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Chi6n lugc ph6t tri6n trudng THCS Dinh Ti6n Hoing giai do4n 2020-2025

Yi tAm nhin 2030

- Cdn cri DiAu lQ trucrng THCS,.trucmg TIIPT vd trudrng ph6 th6ng c6 nhi6u
c6p hoc ban hdnh kdm theo Th6ng tu s6 l2lzOlllTT-BGD&Ei 

"gav 
2}l3l20t1 cria

BQ truong B0 GD&DT.

- Cdn cri Nghi quytit s5 29, Kh6a XI cria BCH TW DAng v6 " D6i m6i cdn
bfur, todn diQn gi6o dgc vd dio tpo".

- Cdn cri th6ng tu st5 Th6ng tu s6 LBI2OLS/TT-BGDDT ngey 22 thangS n6m
2018 cria BQ trucrng BQ Gi6o dgc vi Ddo tpo ban hdnh quy dfnh ki6m dinh THCS,
THPT vd TFIPT c6 nhi6u c6p hgc.

- Cdn cir Luft gi6o dsc s6:43/2019/QH14 ngey A thdng 6 n6m 20t9 crta
QuOc hQi.

r. EAc ErEM Tir\rrr niNn cHUNG
Trudrng THCS Dinh Ti6n Hoang dugc thenh l6p theo quy6t dinh sO 43L2!QD-

UBND truy-el Kr6ng Buk ngiy 02thang 8 nim 2AO7 dugc tdchratt trucrng c6p
THCS Nguy6n Ty*g TQ, Trong nhfrrrg nim qua, dugc su quan tdm cira 

"ec 
,6p ry

Elrnq, chfnh quyon, cdc bQc phg huynh vd nhdn dpn dla phuong, cirng v6i sg 116 lgc
cd gdng cla cgc the he gi6o vi6n vd hgc sinh, cfr6t luqng gi5o dpc nt a t**g ludn
dung cr ti5p ilAu c6c truong THCS cria phdng GiSo apc Oao tpo thi 

"a 
nuO"" UO.

Try*F li6n tpc dpt danh hiQu: "Tdp th6 lao dQng ti6n ti6n" vd ,,Tfp thri lao dqng
xu0t sdc", th6ng 06 ndm 2018 nhd trucmg {uqc UBND tinh Daklak c6ng nhfln lpi
trucrng datghudn Qu6c gia theo Th6ng to rO q,T1ZO2TT-BGDDT. Ddy ld"sg kh6"g
dinh vC ch6t luqng, hiQuqui cpng tdc giSo duc cria nhi trudrng trong ,hirng ndm vti
qua, ddng thoi cflng li tiAn dC quan trq"g A6 nna t*gog xay arrng'chirin"luo. c pia,
tri6n trong giai dopn sau, v6i mpc ti6u tii5p tgc cung c6 virngchectieuchuAnirucrng
clpt chu6n Qu6c gia, ndng cao ch6t luqnggi6o dpc-todn die;, ph6n ddu, ddvd s6 tr}
thanh mQt dia chi tin cfy cta cdc bdc php huynh hgc sinh cfing nhu nhdn d6n tr6n
dia bdn phucnrg, ti6p tpc duy tri vd ndng cao cdc ti6u chu6n cria trudrng chu6n QuOc
gla.

Trong 5u th6 hQi nhfp n6n kinh tti qui5c t6 v.a sg phSt tririn nhu vfi bdo cfra
CNTT, ctra ndn kinh t6 xE hQi nu6c nhe. ".dOi frOi cAn c6ton ngudi ViQt Nam sang
tpo ning dOng, c6 ky n6ng s5ng, y6u nudc, y6u chri nghia xa h[i. Vdi tinh thAn d6]
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trudrng THCS Di4 Ti6n Hoang xdy dpg "Chi6n lugc ph6t triin gi6o dpc trucmg
THCS Dinh Ti6n Hodng giai do4n 2O2O dln2025 vi tAmnhin d6n ndm 2030,,.

Chitin luoc ph5t,46" gi6o dgc trugng THCS Dinh TiCn Hoang giai do4n 2O2O
d€in2025 vi tAm ntrin a6n-"E--zo:o ffinixd. arrr, 16 dinh huong, mpc ti6u chi6n

lu-o. c vi cdc gihipfp chu ycu trong.qu6 trinh vfn dQng ;l5;; ,.r-6n, li co s& quan
trqng cho c6c quy6t sdch cria HQi d6ng trudrng vn hoat d0ng cria HiQu tru6rng cfing
nhu toan thti c5n bQ, gi69 vicn, .brg nhan vicriva hgc sinh,t a t o* e.xdydpg vd
trien khai kti hopch chi6n luqc ctra trucrng THCS Dj+ Ti9" noanj rq hopt dQng c6
f nghia quan trgng trong viQc thyc hiQn Nghi Quyi5t cria Chfnh phi v6 d6i moi ei6o
fllc pho tlr6re. c[],* g9n nt.an drru ,1, 

"g[ien 
giao ap, phucmj rhil;h6,;6; ih;;

kip yeu cAu ph6t tri6nLi"t t6, x6 rrOi criai6i;""6..
II. PHAN ricrr vr0r TRUOIvG

1. MOi trulng b6n trong

a) D)i ngil cdn b9, gido viAn, nhdn viAn:

- Si5 luqng (Tfnh diin ngdy 05 thrlng 6 nlm 2020):32 (c6 0Z gi6ovi6n hgp d6ng)
+ Trong d6: Ban gi6m hiQu: 02; Gido vi6n: 23; Nh6n vi6n: 06; Tpr: 0l
- Ch6t lugng ddo tpo:

+ c6 trinh dQ ddo tpo theo Luft gi6o dpc s6: 43/2019/.eHt4 rgdy L4 th6ng 6
ndm 2019 dpt chuAn g3,3yo (c6 2 gi6o 

-vi6n 
cl*g trreo nqc aciJ.rrua"l.

+ Nhdn vi6n: Cao ddng 01; Trung cdp:}4,THCS 01(b6o vQ 9ll2)
b) Hgc sinh:

i.- Tuy6n sinh vdo lop 6: Lu6n dAm b6o dqt 100%
- HiQn t4i todn trudrng c6 412 hgc sinh.

- Bi6n cfr6 *rann n lW trong d6:

+ Khi5i 6: 11g hgc sinh: 3 lop
+ KhOi 7: 106 hgc sinh: 3 l6p
+ fhtii g: tO7 hgc sinh: 3 lop
+ fhOi g: 8l hgc sinh: 3 lop

- Todn trudrng binh qudn 35,8 hgc sinh/lop.

c) Yi co sd vQt ch&:
+ Phdng hgc: 12 phdng.

+ Phdng bQ m6n: 02 phdng.

+ Phdng Tin hgc: 0l phdng.

+ Phdng Thu viQn: Olphong.

+ Phdng Thi6t bi day hsc: 0l phdng.
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+ Phdng Y ti5: 01 phdng.

+ Phdng thu viQn: 01 phdng.

+ Phdng TruyOn thting Eoan - E6i: 01 phdng

+ Phdng Hi-Ou bQ vi chirc ndng: 06 phdng.

Co sd vQt ch6t bu6c dAu dd d6p rmg dugc y6u cAu d4y vi hgc trong giai dopn
hiQn tgi. Canh quan m6i trudrng lu6n xanh - spch - dpp - an todn.

d) Ei€m mqnh:

- cong t6c quan ly cria Ban gidm higu: c6 trinh dQ, gdng lgc, kinh nghiQm
quin ly, ldng nhiet tinh, tam huyi5t sg nghiQp gido duc, c6 tAm nhi", phuonfph6p
ldm viQc ndng dOng, kho? hgc, s6ng t4o, d6m nghi drim lim, d6m chiu tr1chfuid.
Xdy dpg kti ho4ch vd t6.chfc tri6n khai thyclie, c6 chdtlugrng vd dpt hiQu qu6
cao. Cdng tdc t6 chric tritin khai ki€m tra ddnh gi6 .au s6t, thlrc*cfr6t uj jai *?i.
Tham mrru tot v6i cdc ciip try ding, chinh q,ryAriaiu phuong, cria nganh gi6o dpc,
Ban dpi diQn cha mg hgc sinh trong c6ng t6c xdy dung co s& vQ,t ciSt- k;.thuft vd
n6ng cao ch6t lugng gi6o dgc toin diQn. Lu6n eo*g ,i6r, t orrg viQc thgl hiQn c6c
chi thi, Nghi quytit Trung uong darg, chinh s6ch phdp luat nhd nu6c, guong mdu
trong viQc thyc hien nhiQm vu vd dugc sg tin tuoirg ct-r- cinbQ gi6o vi6n, nnan vi6n,
hgc sinh vi nh6n ddn dia phucrng.

- EOi ngfi cdn bQ giSo vi6n, nhen vi6n: Eugc ccy c6u dAy dri, d6ng bQ theo quy
difr^:ll_BQ_gi6o duc ddo tpo; c6 trinh do ddo- t4o (theo ruat giao dut
s6: 4312012/QHl4 

",gd.y 
14 thang6 n6m 2019) d4t chuAn g3,3yo (g6 Zgi6o vi6n dang

theo hsc ai a{ ch-uan) c6 nghiQp v.u ve ry "a"g 
su phpm iaa mt, eip ,*g;dr-Ji

cdu tl6i m6i giSo duc; C6 ldng nhiQt tinh,.tr6ch nhiQm cao trong c6ng ia., -9t s5 c6
ndng lgc ho4t dOng ,y6u nghd, m6n trl, gfunb6 v6i hgc sinh, *Jrg --uor rhjt*org
ph6t tri6n vd c6 uy tin ruo-d5i voi hgc si-nh, phu huynh.

e) Di€m yiiu:

- Nhdn ddn tr6n dia bdn cta si5 thuQc thenh phAn lao dQng n6ng nghiQp (chi6m
89o/o), cloi sting nhen ddn nhin chung cdn kh6 kirerr., ft c6 diSutiei q";"',a1rr-ac"
vi6c hgc tQp, rdn luyQn cria hgc sinh, hAu nhu krro6n tringcho nhd i**g.
.r .:,EOi lgy:6n bQ, gi6o vi6n, nhdn vion: Trinh dQ ndng ruc c6ng t6c chuadugc

d6ng dou, mQt bQ phgn nh6 gi6o vicn n5ng lgc chuyOn m6n ve ky n6ng su phpm cdn
hqn chti, ddi m6i pfto*rg ph6p dpy hgc hi-Qu-qu6.hou ruo.

- Hqc sinh: si s6 hgc sinh trong rhirrrg n[m gAn d6y c6 chiAu hucmg gihm.
- Co so vft ch6t -. k! thupt tuong AOi AAy dri, song cdn thi6u d6ng bQ trang bi

b6n trong cdn thi6u nhi6u, phdng hgc bQ m6n chua dAy dt.
2. MAi trudng b6n ngohi

a) Thdi co:
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- DQi ngfl c6n bQ gi6o vi6n tr6, y6n tdm c6ng t6c, c6lfp truong bin linh chinh
- 

i I .a a. Itr! vring uhg, ki6n dinh, c6 n[ng llrc chuyOn m6n ve ky ning su phSm kft6 t6t

- Le trudrng ddo t4o hgc sinh ph6t tri6n toan diQn vd dric, tri, th6, m! d6p rmg), .,
yOu cdu giSo dgc trong tinh hinh mdi.

- Nhe trucrng c6 truy6n th6ng xdy dpg c6c hopt tlQng phong trio thi dua y6u
nu6c vi lim ti5t c6ng tdcxdhQi h6a gi6o dpc.

- Li trudrng c6 uy tin d6i v6i hgc sinh, phg huynh vi nhdn ddn.

b) Thdch th{tc:

- Ch6t lugng giSo dgc ddo tpo ddi h6i ngey cang cao, co sd vft ch6t - k! thuft
ddi h6i phni dAy dri, hiQn dpi, pht hqrp d6i m6i nQi dung chuong trinh giSo dsi trong
tinh hinh m6i.

- Chit lugng dQi ngfl c6n bQ quan l! gi6o vi6n, cdng nhan vi6n ph6i ddp tmg
dugc y6u cAu AOi mOi gi6o dsc trong thdi lcj/ hOi nh0p QuSc tt5, ttr6 gioi 4.0.

- tlrrg dUng c6ng_nghQ th6ng tin trong d4y hgc, khi n6ng lim viQc chuy6n
nghiQp, s6ng tpo, tinh than trfuchnhiQm, f thric t.u hqc tU bdi du0ng, tg vucrn l6n cria
ctin bQ gi6o vi6n, nhan vi6n.

c) Cdc vtin di tru ti€n:

- Ndng cao ctr6t lugng dQi ngfi can bO gi6o vi6n, nhen vi6n, chri trgng b6i
du0ng chinh tri, phAm chdt,dpo dric, tOi sOng vi n6ng lyc c6ng t6c.

- Xiy dUng co s& vft ch6t - k! thuft phUc vU day vd hgc theo hu6mg chuAn
h6a, hiQn d4i h6a, phtr hqrp v6i mgc ti6u gi6o dpc dio t4o.

- D6i m6i phucrng ph6p d4y hgc vd dSnh gi6 hqc sinh theo hucmg ph6t huy
tinh tich cgc, chri dQng s6ng t4o cria m5i hgc sinh, xdy dpg rrCn n6p lim viQc khoa
hgc, ndng dQng, sring t4o.

- tJ-,e dUng c6ng nghe th6ng tin trong dpy hoc vd c6ng t6c quan lf.
- Gi6o dpc c6c kf n5ng s5ng.cho hgc sinh, gi6o dpc f thtc tr6ch nhiQm v6i

bfur th6n, gia tlinh, xE hQi vd cQng d6ng.

- Thlrc hiQn nghiCm tric d6nh gi6 ki6m dinh ch6t lugmg giSo dpc theo chu lcj,
vd 6p dung c6c chu6n vdo viQc d6nh gi6 hopt dQng cria nhd trudrng, cria Ban giam
hiQu vi gi6o vi6n, hgc sinh.

rrr. Du{H HtIOr\[G cHrEN ruqc
1. TAm nhin

- Tir ndm 2020-2025: Gi6o dpc hgc sinh c6 dQng co, thSi dQ hgc t$p dfing din,
c6 tinh than tr6ch nhiQm, tg trgng, c6 ndng lyc tu duy dQc lfp, ph6n d6u hgc tpp su6t
ddi.
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\ Ttr ndm 2025-2030: Li noi d6ng tin cfy vA ch6t luqmg gi6o dgc - Noi uCIm
mdm nhfi'tg u6c mo ldm chri tucrng lai, 1u6n kh6c vqng hgc tSp su6t ddi, bi6t tu duy
vi s6ng tpo, thich img v6i thdi dpi m6i dE sin s6ng x6y dpg ra uao vQ t6 quiSc.

2. Sft mQnh

Xdy dpg m6i trudng hgc tflp ki cucrng, nd n6p, chric lucr,ng, ph6t huy tinh tu
duy, s6ng tlo,tinhdoin k6t, trung thgc, thdn 6i,khdt vqng vucrn tEr, UiCt ung xri t6t
vdi mgi tinh hu6ng trong cuQc rOrg tucrng lai.

3. Nhfrng gi6 tri co bin cfra nhir trulng
Tqo dpg moi trudrng hqc tgp "Dodn k6t, tr6ch nhiQm, th6n thiQn, hgp t6c,

s6ng tpo, hiQu qu6".

IV. NIUC TITU, CHi TIIU VA PHUOI.{C CrrAU rrANrr DQNG
1. Mgc ti6u chung

-..( 
f ,

- Ti6p.tpc x6y dpg,nhd trudrng c6 uy tfn v6 ch6t lugn g giSo dpc toin diQn, c6
co sd vft ch6t - k! thupt t6t.

. - Titip tpc b6i du0ng vd n6ng cao chdt lugrry dQi ngfi Nhd gi6o vi c6n bQ qu6n
l!, qav manh c6ng tdc xd,rrQi rrou gi6o dp., ph6n a-a, aat au* r,ie, t**g aa, rt ["
Qu6c gia mric d0II.

- Nha truong tro thdnh mQt trung t6m thti thao cua dla phuon g, phdthiQn vi
uoi auo,ng dOi ,gu h9.. sinh gi6i, ldm-nong c5t cho ch6t luqng muinirgn cho c6cty*g.IPT vd tpo di6u ki6n cho hqc sinh thi vdo c6c trudrnglnuy6n nghi6p, cao
ddng, tlpi hoc.

2. Mgc ti6u cg th6

- Giai doSn 2020 d6n 2025:

+ DQi ngfl can bQ gi6o vi6n nhdn vi6n:

+ t6ng sO CnCrfXry dy ki6n duy tri 32 ngudi.

cdn bQ quan ry:100% crin bQ quin ly c6 trinh d0 dai hgc, trinh dQ trung c6p
ly lufn chinh trf, trung c6p qu6n ly gido dpc trd l6n.

Gi6o vi6n: C6 100% gi6o vi6n dpt trinh clpi hgc; l0O% giSo vi6n c6 tay 
"gh6chuydn m6n kh6 - gi6i;

100% CBG\aIV img dpng thenh th4o CNTT phgc vg t6t cho c6ng t6c gido
dpc, quin ly, gitng dqy.

* Hoc sinh:

Quy m6: L6p hoc: 12lop.

Hgc sinh: 440- 470.

HQc sinh hoc lgc gi6i tr6n lLYo, Hgc sinh hgc lgc kh6 tr6n 35%.

Ti 19 hgc sinh x6p logi y6u, k6m cria trudrng: kh6ng qudO4o/o.
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Khdng qu6 ,ryo h'c sinh b6 hgc, kh6ng qr6 02%hgc sinh luu ban.
ch6t lusn* h?nh kirim: 9*%harthkitim kh6, tdt trd l6n.
ctr6t lusng gi6o dpc: c6 go%Hgc sinh ttit nghigp THcs tiiip quc thi vdo hocc6c trudrng TI{PT, vdo h-oc c6c truorg:iyl,a; rghiep, Aao tao nghe,i6c em bitit hinh

|}H.i'i 
quen vd phucrne pr,ap rrq.iap 06. hp,;d;s tao, kg n6ns r.u chri trong cuQc

2. 
Hgc sinh dpt gi6i crlc lcl thi hgc sinh gi6i c6p thi xE tr6n l0 hs/nim, c6p tinh

Hgc sinh trit nghiQp THCS gB%.

C6 S0% hgc sinh duo. c hgc ngh6 phO thOng.
Hgc sinh dyoc trang bi c6c g_lfo* siing qo b.,u} tich cgc tp nguyQn tham giac6c hopt dQng dodn dQi vic6c hoat dQng xE hQi, tt thi$n... l

ciu aal#ll;t i:t 
kii5m dinh ch6t lusne gi6o dpc dat c6,pd0 3; trudrng chu6n eu6c

+ Co sd vgt chdt:

Ti6p fuc khai th6c ttit co r: r^u, chlt-s thuflt hiQn c6, n6ng cao ch6t luqng vdhiQu qui st dsng, tiiSp tsc u*t6t .9rg t6c tiam iT,.r91, tdc idrrQi h6a gi6o dpc,ndns ndn mQt sdphdng r, p;;;#6;ffi ft161 bi tay hec hiQn crai, tdi ri€uLtffi:fffi?ff';*m$A;;; ;;:;ffi; tfu. uao ie l iio *,* nhu cau dpy

- Giai doSn 2O2S d6n 2030
+ DQi ngfi crin bQ gido vi6n nh6n vi6n
T6ng sti CgCyNV ds kii5n 32 ngudi.

r, r,a,fii,l,0,fff,,il :!:ntr;;#:t:r#,H* d0 dai hsc, trinh dQ trung c6p

.nuru,,olf;ffi !;rlit giso vi6n dpt trinh dei hqc; 100%girto vi6n c6 tayngh6

oo., oi#ff,:"-f#. 
rmg dpng thdnh thpo cNTr phuc vs ttit cho c6ng t6c gi6o

Hgc sinh hgc lgc gi6i l2yo,Hgc sinh hgc Ipc l<h635%.
Ty I0 hgc sinh xtip logi y6u, kdm cta trudrng: kh6ng qud3.5yo.
Kh6ng qud }lYohgc sinh b6 hgc, kh6ng qud 02%h9c sinh luu ban.
chdt lusng henh kiiSm: 96% hqnhkiCm khd, tt5t.

t

+ Hgc sinh:

Quy m6: Ldp hgc: l2lp.
Hgc sinh: 440 - 475.
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Ch6t lugng gi6o dgc: C6 g}%Hgc sinh tOt nghigp THCS t!6p tpc thi vdo hgc
c6c trudrng THPT, vdo hgc c6c trudrng chuydn nghiep, dio t4o 

"gh6, 
.ac em biethinh

thanh th6i quen vdphucmg ph6p hgc tfp dQc lgp, s6ng tpo, ky rrarg tp chri trong cuQc
song...

Hqc sinh dat gihic6c lc! thi hgc sinh gi6i c6p thi xd tir t5lndm,c6p tinh 3 em.

Hgc sinh t6t nghiQp THCS gB%.

C6 60% hgc sinh dugc hqc nghe ph6 th6ng.

Hgc sinh dugc trang b! c6c k! ndng s5ng co bin, tich cgc t.u nguyQn tham gia
c6c hopt dQng dodn dQi vd cdcho4tdQng xd hQi, tt thiQn...

+ Duy tri dpt ki6m dinh ch6t lugmg gi6o dpc dat c6,pd0 3; trudrng chuAn eu6c
Gia clpt Mirc d0 2.

+ Co sd vft ch6t:

Titip tpc khai th6c t5t co s& vft ch6t-ky thuQt hiQn c6, ndng cao ch6t lugng vd
hiQu qui sri dpng, ti6p tpc ldm tt5t c6ng tdc tham*oo, cdng tdc iehQi h6a gi6o Igc,
xay dpg moi cdng.tuinh vQ sinh, nhi da rtug, aq uc t6ng s6n trudrng, kd bd ho sinh
th6i, d6p img nhu cdu dpy vd hgc trong thdi lcj/ eOi mOi.

v. cHtIoNG TRiNH HANH DQNG

L. Ning cao chdt tugng vir hiQu qui gi6o dgc tolrn diQn, il{c biQt Ii ch6t
Iugng gi6o dgc tISo rh?c vir ch6t lugng oen t 6u

- EOi m6i phuon 9p\6pd4y hgc vi drffi gi6 hgc sinh phir hqrp v6i mpc ti6u, nQi
dnng, chuong ltith vi d6i tuQrlg hgc sinh. OOi moi c6c hopt a6"g sinh hopt, Lopt
ctOng tfp tfr6, gen hoc v6i hdnh, ty tt rVC, v6i thgc ti6n, girip hgc sinh c6 dugc nhimg
kI nSrrg stSng t6t, trd thanh 

"hfrrrg 
rrgoOi c6ng d6n c6 fch.

. t "Nguyt 
phg tr6ch: HiQu trutmg, cdc ph6 hiQu truong phg tr6ch tO chuyen m6n,

tO trucnrg chuy6n m6n, gi6o vi6n bQ m6n.

2.Xiy dgng vi phft tri6n tIQi ngfr

Xey dU,nS {0i nefi cdn bQ giSo vi6n, nhdn vi6n thi vA sO luQmg, c6 phAm ch6t
tlgo dirc-lOi sOng lanh manh, c6 n59e lyc chuy6n m6n kh6 gi6i, c6 phong c6ch su
pham mdu muc. Eodn k5t, tem huvr5t, gin uo,voi trud,ng,.thriong vc, hgc sinh, hgp

?f.ei6p.di nhal cirns ti6n bQ, xtng d,l"g ld t6m guong v6 dpo dric, t.u hgc, s6ng t4o
ct6 hgc sinh noi theo.

Ngudi phu trSch: Ban gidm hiQu, t6 trucrng chuyOn m6n, c6c giioviCn.
3. Ccr s& vflt ch6t vi trang thi6t bi gi6o dgc

Khai thdc c6 hiQu qui di6u kiQn co sd vqt chdtd6ng thdi titip tr;c xdy dpg co
sd vft ctr6t ttritit b! gi6o dsc theo |ro*g chu6n h6a, hiQn dpi h6a dd, d ;;.X;
ph6t tri6n giSo dpc tiong thdi lcy AOi mOI. 

-i.- ----- --

Nguoi php trirch: HiQu truong php trdch co sd vft ch6t vd ki5 to6n,nh6n vi6n
thu vi6n, thi6t bi. v t5. vdn ohdns.

I
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4.Ungdgng vir ph6t tri6n c6ng nghe th6ng tin
Une dung rOle rdi c6ng nghe th6ng tin trong.6lg tri.c quan ly, giang dpy vd

hgc tfp, xay dpg thu viQn diQn tri,trang bi c6c pha; -d,i "c 
g;e" ry,-; auig fu;

Th6ng tin diQn tt nha ,*TF kfiai th6c dr [e; cfing ,h" kd h;;ch c6ng tac, hQihqp... g6p phan ndng cao chft lugmg qu6n U, da1 vd hgc.
Nguoi phg tr6ch: Ph6 hiQu trucrng, hOi d6ng chuy6n m6n, nh6m c6ng t6c c6ng

nghe th6ng tin.

5. Huy tlQng ngudo lgc xE hQi vio hogt dQng gi6o dgc
xev dung_fr?.,tyfg.tT.h6.r,^thqc t ie-" 

101 
quy chti ddn chri trong nhd trudrng,

chdm lo ddi s6ng v0t ch6t ua tint th6n cho crin b0 giao vicn, nhan vi6n.
Huy dQng dugc c6c ngudn lyc cria xd hQi, c6 nhen tham gia ph6t tri6n nhi

trudrng.

- Ngu6n tdi chinh

+ Ng6n s6ch nhd nu6c: Thgc hiQn theo kti hopch dg toan NS hdng ndm

^-^ *],.Ig:?].rtto s6ch: xe hOi, co quan doanh nghiQp, tti chric dodn th€, cdnhan,
cna mg ngc smh.

- Ngu6n lgc vft ch6t

+ Khu6n vi63 nhd trulng, phdng hgc, phdng rdm viQc, hopt dQng thii dpc th6thao vd c6c c6ng trinh phg trg kh6c.

+ Trang thiiSt bi gi6ng dpy, c6ng nghe phUc vU day vi hgc.
Ngucri php tr6ch: Ban gi6m hiQu, ban ch6p henh c6ng dod,n, Ban d4i diQn cha

mg hgc sinh.

6. Xiy dgng rhuong hiQu

Xdy dpg thuong hiQu vd tin nhiQm cria x6 hoi d6i voi nna trudrng.
X6c lgp tin nhiQm, thucrng hiQu d6i v6i trudrng , cdnbQ, gi6o vi6n, nh6n vi6n,

hgc sinh vd cha mg hgc sinh.

Xdy dpg.l*y* th6ng nhA trucnrg, n€u cao tinh th6n tr6ch nhiQm cria mdi
thenh vi6n dtii v6i qu6 trinh *ay a1.g thucrng hiQu nhd trudrng.

VI. TO CHTIC THEO DOI TTUVT TRA, OANTT GIA VIEC TH(IC HIENxr no4,cu
1. Tri6n khai, pn5 Ui6n k6 ho4ch

K6 hopch dugc ptro bitin r0ng rei t6i toan th6 c6n bQ, gi6o vi6n, nh6n vi6n nhi
trudrng, co quan chri quin, cha mg hgc sinh, hgc sinh vd cdc t6 chfc c6 nh6n quan
t6m d6n nhi trudmg.
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2, Td chrfrc: Ban chi dpo thgc hiQn chi6n lugc vd bQ phfln chiu tr6ch nhiQm
diAu ph6i qud trinh tritin ttrai tti rrtarrr'.r,i6" i"e,;; ,ht;iEffiffi k6;;il;;
ttmg giai do?n s6t vdi tinh hinh tfurc t0 cria nhd trudrng.

3. Qui trinh thgc hiQn ; ir.:
Tir nim 2020 d6n 20252

n6p ky cuong vd hinh thanh
gi6o dpc ttit.

dQng nhi trucrng 4..Lol vao nen
mQt nhd trudmg c6 ch6t luqng

Tir nim 2025 tl6n 2030: X6c trudrng THCS Dinh Ti6n Hodng
litrudrng xrr6t sic, c6 ch6t
sinh duoc ph6t tri6n ndng

lugng gi6o duc
'':: l.l

d6p tmg dugc y6u cAu xd hQi, mdi hqccao
lgc c6 nhdn vd tu duy dQc lQp srlng t4o.

a) D5i vfi hiQu tru&ng: T6 chirc triiSn khai thgc hiQn kri hoach chitin lugc t6i
tirng c6n bQ, gi6o vi6n, c6ng nhan vi6n nhd trudrng, thanh lfp ban ki6m tra vd d6nh
gi6 thgc hiQn k6 hopch trong ttmg ndm hgc.

b) D5i vfi ph6 hiQu truong: c6n cri nhiQm vs dugg ph6n c6ng giirp hi6u
trucrng t6 chric tri6n lhai ttmg ph6n-viQc c3 thi5, d8ng thdi kiem tra va ddnh gi6 thlrc
hiQn kti hopch, d6 xu6t ntrtng giai ph6p ae tfrUc hiQn.

- .7 .) D6i v&i c6c t6 tru&ng chuy6n m6n: TO chric thgc hiQn kti hopch cria t6,

\iC- lra {ann gi6 viQc thgc hiQn kti hopch crta cilcthanh vi6n, tim hidu nguyen nh6n
cl6 xuAt cdc gihiphdp dC thgc hiQn kri hopch chi6n lugc.

Noi nhQn:
- Fhdng GD-ET thi xa (ph6 duyQt);
- UBND phuong Binh TAn (b/c);
- Ni6m y6t (Website nhi trucrng);
- Luu: VT.

G

n Cdng Quy6n

pHt DrryET c0a pHdNG crLo DUC vA oao TAo
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