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ceNG n0.l xA ngl cHt xcni^l vrpr NAM
D0. lOp - TU do - Harh pffi.

Binh Tdn, ngdy 04 thdng 9 ndm 2020

xf uofcn
XAy dgng vir phit tri6n trudnrg THCS Dinh Ti6n Hoing
phudng Binh Tin, th! xi Bu6n Hd giai dogn 2020 -2025

tim nhin d6n nim 2030

A. co sd puAp Lf xAv DUvG rr no4cu pHAr rRrEN
Luft Gi6o dpc ngdy 14 thang 6 ndm 2005 vd Luft sria d6i, b6 sung mQt s6

cti€u cta Luft Gi6o dpc ngiy 15 thang 11 ndm 2009;

- Q,uV6t dinh s6 71liQD-TTg ngiy L3l6/2012 cta Thri tuong Chinh phri ban
henh Chi6n lugc ph6t tri6n gi6o dpc 2011-2020;

- Cdn cri Th6ng tu s5 tzlzTlllTT-BGDDT cta B0 Gi6o duc vi Dio rao
ngey 28lo3l2olt vc viec Ban hinh Di6u.le try"ng trung hgc co rA t*t^g ,"--
hgc ph6 th6ng vi trudrng ph6 thOng c6 nhi6u cdp hgc;

- Th6ng tu si5 l4l2Ol8/TT-BGDpT ngdy 2017/2018 cria BQ truong BQ Gido
dpc vd Eio tpo ban hdnh Quy <tinh Chu6n hiQu truong trudng phd th6ng;-

- Th6ng tu s6 20l20t8TT-BGDpr ,g4y zzt$lzor} cria BQ truong BQ Gido
dpc vd Dio t4o ban hdnh Quy dinh chu6n nghe nghiQp gi6o vi6n trudrng pfrO thOrrg;

- Th6ng tu s5 32|^O|8/TT-BGDDT ngdy 26/12/2018 cria BQ truong BQ Gi6o
dgc vi Eio t4o ban hdnh Chuong trinh gi6o dpc ph6 th6ng;

- Th6ng tu l8l20r8/TT-BGDDT.ngiy 221812018 cria BQ truong B0 Gi6o
dpc vd Eio tpo ban hdnh quy dinh v6 ki6m clinh ch6t lugag giSo duc vd c6ng nhan
dpt chuAn quiSc gia d6i v6i truong trung hgc co s6, trulni,r*g hgc ph6 thdng vd
trudrng ph6 thdng c6 nhi6u c6p hgc;

- Cen cri thong tu 56: l3l2ozonT-BGDDT qgiy 26 thang 5 ndm zozo
Th6ng tu ban hanh Quy dinh ti6u chuAn co s& vQt ch6i c6c trudrng;u+ non, ti6u
hgc, trung hgc co s&, trung hgc ph6 th6ng vd trudrng phO thOng 

"O 
ntriA., c6p hgc

cria bQ truqng bQ gi6o dqc.

- Quyi5t dinh 1247/QD-UBND ngey 051612018 cria UBND tinh Dak Lak v6
viQc c6ng nhan trudrng THCS Dinh Ti6n Hoang, phudrng Binh Tdn c14t chuAn qu5c
gia;

. . 
- ryghi Quyrit sti z+ruq-HDND, ngay 3al2l20l9 oiua HDND thi x6 Bu6n

H6 v6 k6t qui gi6m s6t viQc x6y dpg, duy tri vd n6ng cao trudrng hgc d4t chuAn
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qu6c gia; viQc rd so6t, sap xtip quy ho4ch menB luoi trudng l6p, c6n bQ gi6o vi6n,
nhen vi6n c6c cdp hgc tr€n dia bin;

- Nehi quyiit HOi nghi Trung uolg 8, Kh6a XI v6 "D6i moi can ban, todn
diQn gi6o dgc vd dio tpo, d5p tmg y6u cAu cdng 

"ghiQq 
h6a trong ili6u ki-On kinh t6

thi truong dlnh huong x5 hQi chri nghia vd hQi nhflp qu5c t6,,;

a. . _:J\[sl,i.g"r6t rg.le-ry.gTw, nsey zsltolzotT ciaBCH Trung gme Dane
kh6a XII v6 titip tgc AOi moi hQ th6ng td chric vd quan l;i, n6ng 

"ao 
ihiltluqng ve

hiQu qui ho4t dQng ctncdc don v! sU nghiQp cdng lfp;
- Chuong trinh si5 Z3-Cf.mJ, ngay fillllz}L4 crta Thi riy Bu6n H6 v6

thsc hiQn Nghi quyiSt 29-NQ/TW HOi 
"ghi 

mn thf 8 Ban ch6p henh Trung uong
osrg kh6a XI v6 "Dai moi cdn bdn, todn dt_en gido duc vQ ddo tqo, itdp ilmg yau
ciiu c6ng nghiQp h6a, hiQn dqi h6a yong.diiu bi€n kinh tii th! tnrong ainl, iiong
xd hQi chil nghia yd hei nh,ip qud" td". K6tl.u6n si5 49-KLITW ngay fi/5120t9 cta
Ban Bf thu vc tiiip tsc thsc liiQn Chi thi so t t-ctlrW ngiy {si qtzooT ctia BQ
Chinh tri vC tdng cudrng su 15nh d4o cria Dang aOi voi c6ng tric khuytin hqc,
khuyi5n tii, xdy dpg xa trQi hqc tAp;

- chi thi s6 Os/cT-Tw ngey $/5/2016 cre BQ chinh t i .,v6 d6y manh hec
tfp vd ldm theo tu tuong, dpo dric, phong c6ch uo ctri Minh"; gi6o duc, mi auong
f thilc tr6ch nhiQm, nEng lgc, hiQu qui c6ng t6c cho dQi ngfl nhi gi6o vi crin b[
quan lf gi6o dpc;

- ftit luan s6 5l-KL/TW, ngey 29/10/2012 ctaBan Ch6p hanh Trung uong
Dang (fhQu XI) v6 Od rin *D6t moi cdn bdn todn dign gido iltc yd ddo tqo, ddi

,A:^

{mg yAu cdu c6ng nghiQp h6a, hiQn ilgi h6a,trong itidu hien kinh t€ thi truong diih
hudng xd h)i chil nghla vd hpi nhqp qu6c t6";

- KC ho4ch sO 87/I(H-UBND, ngey 28 thdng 6 ndm 2018 cria Uy ban nhAn
ddn th! xE Budn HO vC viQc Tdng .odrrg ung dung C6ng nghe th6ng tin trong
quin ly vd h5 trg c6c hoat dOng day - trqc, nghicn cuu ti.oulg" gop-ptrAn nani
cao chdt luqmg gi6o dpc vn dio tpo-giai aoen zot 8 - 2020, dini, h;dd d6; "t;2025 tr6n dia bin th! xd Bu6n Hd;

Kti hoach sti tlrxg-uBND, n-gey Olllol2o\S cria UBND thi x5 Bu6n H6
vA viQc ban hanh Ki5 hopch sip x6p, t5.ni., quy hopch l4i mgng luoi c6c co s&
gi6o dgc vi ddo tao tron dia ban th! xd Budn H6 giai doan 2ol8-zo3o.

^ B. ryQI DI]NG Xf UO4CH PIIAT TRIEN TRIICIYG THCS DINH
TrtN HoAi\c, pHtIoNc niNn rAx cnr oo+x zo20 -202s

PhAn I
PHAN TiCH n6T cAmT vA TH(IC TRANG NHA TRIIoI{G

I. B6i cinh chung

1. Khdi quit tinh hinh kinh t5 -xnhQi cfra phudmg Binh ran
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Phuong Binh Tan - Thi xd Bu6n H6 c6 diQn tich 16,02 km2. Dla gioi hanh
chinh phudrng Binh Tdn: DOng gi6p c6c x6: Binh Thufn vi Ea Si€n, th! xd Budn
H6; Tdy gi6p voi xd Cu-Bao, thi xd Bu6n H6; Nam gi6p cic xE: Binh Thu6n vd Cu
Bao, thi xE BuOn H6; B6c gi6p cdcphuong Thdng Nhtit, th! x6 Bu6n H6.

NAm 2O2O phudrng c6 siS ddn khoan g 7 .397 .nguiti, 1.409 hO (2020) chri yriu
i rl ^ ' - \ -

s6ng nghc 46ng vi dich vB, da s6 thuQc thenh phan lao dQng n6ng nehigp (chirim
g}Yo),doi siSng nhan d6n nhin chung cdn kh6 mrarr.

Dang riy, Chinh quydn, c6c ban nganh doan th6 vn ban dpi diQn cha mg hgc
sinh quan t6m d6n c6ng tic phdt tri6n s1r nghiQp gi6o dpc. Tinh hinh chfnh iri *a
hQi lu6n dugc 6n tlinh. Nhen d&r itia phuong .nq y6" theo d4o thi6n chria gi6o
stSng dringttreo tinh Uran tOt doi dgp Aao. Voi 1u tfr6 prat tri6r, .irrrg crta ddt i6.,
ry ptit tricllan.s tffi bdn vfrng .,ia tint oat rah cria th! xE Budn H6, sg quan
t6m d6u tu lenh $ao.ctra Th! xd vd phdng GDDT thi x5, Chinh quy6n dia phuorg
vd nh6n ddn li ti6n dA cho viQc thlrc hiQn ki5 hoech phrit tri6n cta nhd trudng

Du6i sg lSnh dpo, chi d4o s6u s6t kiq thdi cria,Th! tiy, HDND, UBND th! xd
v.a Dang riy , UBND phudrng de Hnh <tao t6 chric thSng lqi c6c mpc ti6u d6 ra ir6n
tdt cb c6c linh v.uc, dpt thenh tich cao trong c6ng tac thi dua.

2.Dic di6m finh hinh nhir trudnrg

Tru&ng THCS Dinh Ti6n .Hodng it6ng ch6n tr6n dia ban T6 d6n ph5 1,
phuong Binh Tdn, thi xE BuOn H6. Truong dugc tfich ra tu tru&ng THCS Nguyln
Trudrng TQ.theo Quyiit clinh sti 4312/QD --UBND ngey o2/gl2oo1 cria ueNo thi
x5 Budn U6. fruong c5ch trung tam thi xd Budn ffO [noang 8 km ud pfriu-f.l;. 

--'

- co s& vOt ch6t p,huc vp c6nq tac gttngday, hgc 6p vd sinh ho4t cua nha tuong
duo. c aau tu xay dfmg d6n hiQn tai gom c6:

+ Phdng hgc ki6n c6: l2phdng.

+ Phdng thpc hanh: 02 phdng.

^+ 
Phdng hqc bQ m6n: 02 phdng (01 phdng Tin hqc; 0r phdng hgc phuc vu

mdn Am nhac)

+ Nhi truong c6 0l phong thu viQn, 0l phdng doan d0i (tan dung 01 phdng
hqc).

+ Ddy phdng ldm viQc hanh chinh, phdng hQi d6ng c6 06 phdng.

+ 02 nhe vQ sinh (01 nhe vQ sinh giSo vi6n vi 01 nhi ve sinh cria hgc sinh)
+ 01 phdng b6o vQ.

+ 0l nhe da ndng voi diQn tfch 480 m6t vu6ng.

+ C6 mQt qdn chung cria nhi trudrng AC tO chric c6c ho4t dQng cria todn
trudrng; s6n ph6i b6rrg phdng, c6 c6y xanh b6ng m6t;

+ San th6 dpc thiS thao b6o d6m an todn vi c6 dUng cg, thitit bi v4n dQng cho
hgc sinh.
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+ C6 hQ th6ng tudrng rdo b6o vQ .

- Nhe trudrng c6 Chi b0 itQc lfp v6i 10 <tang vi6n, cdct6 chric k*r6c trong nhi
trutrng nhu CQng doin, Dodn Thanh ni6n CQng san FIO Ctri Minh, DQi Thitiu ni6n
Ti6n phong HO Chi Minh hopt dQng c6 hiQu qui.

-,1 t ,- Tdng s6 crln bQ, gi6o vi6n, c6ng nhan vi6n 32 ngudi; trong dd c6 24 gido
vi6n tr.uc titip tltmg lop, 01 gi6o vi€n tam fO"g pfir tnich, 01 girio vi6n lim brin
chuy6n trdch ptro cfp giSo dgc, 06 nhen vi6n. Trong d6 100% dugc ddo t4o d4t
chu6n; 24/26 ddng chi d4t trinh t10 ttai hqc ( trong AOIO 02 CBQL vd 22 gi6o vi6n
dat trinh dq dai hqc).

- Nhe trudrng co 02 t6 chuy6n mdn g6m t6 Khoa hgc Tg nhi6n g6m c6c mdn
hgc: To6n, vAt H,H6ahgc, Sinh hgc, Th6 duc, Tin hgc vi 16 Kho; hgc Xd hQi
gdm c6c mon hgc: Ngfr vln; Lich str, Dla lf, Ngopi ngfr, Gi6o dgc c6ng dAn, C6ng
nghe, Am ntrac, My thuflt.

, - Tdng sO totp cria nhi trudrng lil lzlop tu rurOi tOp 6 d6n mrOi tOp 9. M6i
ttrOi cO 3 lorp.

- Hgc sinh trong nhi truong da s5 xu6t thdn trong cdc giadinh thu6n n6ng.

- Tir khi thenh lQp di5n nay t6ng s5 can bQ, gi6o vi6n, hgc sinh trong nhi
trudrng tuong aOi On dinh.

3. sB quan tAm cfra chinh quydn illa phuong trong viQc thgc hiQn
chuong trinh mgc ti6u QuSc gia vd c6ng tic gi6o dgc

- Dang riy,,chinh quydn, c6c b-an nganh doan thc vn ban dai diQn cha mg hgc
sinh quan tem 

"it6n 
cdng tic ph6t tri6n sU nghi-Cp gi6o {rc. Tinh hinh chinh td 

"ahQi lu6n dugc 6n ttinh.

- co s0 vQt chdtnha truong dugc quan tam dAu tu ngiy mQt khang trang, co
ban dt di6u kiQn d6 thgc hiQn nhiQm w.

- C6 chi bQ v6i 10 d*g vi6n, dang vi€n chi b0 c6 tinh than :r;dch nhiQm,
dugc UO tri tr6n c6c cuong v! i6ng t"ic pht hgp n6n thuan lgi trong viQc Hnh deo,
chi dgo c6c hogt dOng n6i chung vd ho4t dOng day vd hgc n6i ri6ng mQt c6ch c6
hiQu qu6.

- D6ng riy thuong xuy6n quan tdm, chi d4o c6c ban nganh, dodur ttriS ptrOi tiit
hqp cung don vi trudrng thgc hiQn t5t c6ng tfuc xd hQi h6a gi6o dgc; c6ng klc
PCGD-THCS, c6ng tric huy dQng, vQn dQng hgc sinh ralfip, ch[m s6c vi gifo dpc
hgc sinh tr6n dla ban dpt hiQu qu6.

4. Sg quan tim cfra cha mg hgc sinh trong viQc ning cao ch6t tugng gi6o
drIc

Phudrng Binh Tan h mQt phudng thrrl n6ng ndn thu nhQp th6p vd thii5u 6n
<tinh nhtmg.ld mQt vtrrg c6 truydn thting hiiSu hgc. vi.vQy, prr1, t"yrt hgc sinh
ql* t6m tl6n vie,c hoc tQp cria con em 

"," 
de phOi trqp ,6t {6t't oi ot lt odrng trong

viQc nAng cao chdt lugng gi6o dpc, cp th6 li:
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- Hang n6m, qua HQi ngh! Ban dai diQn CMHS bAu ra Ban dai diQn GMHS
nhd trudrng. Ban dai diQn CMHS da ph6i hqp t6t voi nhi trudng th6ng qua nhiAu
hinh thric p_hir hqp trong viQc gi6o dpc dpo dric hqc sinh, tao di6u kiQn t6inh6t cho
hoc sinh d6n auong. Kip thdi gi6i quyiSt c6c ki6n nghi cria cha mg hgc sinh li6n
quan d6n quy6n lgi hqc sinh.

-.Chu mg hgc sinh thulng xuy6n quan tdm d6n viQc hgc cria con em th6ng
qua nhi6u hinh thric nhu tryc ti6p fropc th6ng qua ngudi dai diQn.

- Quan t6m t6t ngey toAn d6n dua tr6 d6n trudng, duy ti viQc chuy6n cAn
hgc tfp cta con em.

* H4n ch6

Ddi stSng cta dpi b0 ph6n nhan d6n cdn kh6 k*ren n6n thi6u sg quan tfm
d6n viQc hgc cria con em.

- MOi trudrng xE hQi c6 anh hudrng thiiSu tfch cgc do c6c dirim dlch vp
Intemet diSn voi viQc hgc tfp cfra hgc sinh.

II. Thgc trpng cfra nhi trudnrg

1. Cdng t6c tuy6n sinh vi s6lugrrg hgc sinh

Quy mO trudrng, lop n6m hgc 2019 - 2020

TT Kh5i s6 r,p -tII Ong so
HS Nir DAn tQc

Binh
quAn

HSnfp
Ghi chti

6 3 118 60 I 39,3

2 7 3 106 54 0 35,3

3 8 3 r07 54 0 35,6

4 9 3 82 42 0 27,3

T6ng cQng 12 413 210 I 3414

* MIt uu tli6m

Trudrng THCS Dinh Ti6n Hoang dugc chia trlch tu truong THIS Nguy6n
Trudrng TQ ndm 2007. Eugc UBND tinh c6ng nhan trudrng chu[n quSc gia num
2}l8,c6c trang thi6t bi dpy hgc tuong d6i dem b6o mric ch6iluqng tOitfri6.i-

- C6ng t6c tuy6n sinh t4i truong herrg ndm dugc thgc hiQn nghiOm tric, dring
quy dinh vi d6m b6o chi ti6u cdp tr6n giao, ti lQ huy dQng tr6 vdo-l6p 6 thgc hiQi
dat 100%.

* Mit hpn ch6

I



6

Truong cdn thi6u c6c phdng chuy6n m6n d6 thgc hiQn c6ng
pfur dpo vd td chric dpy thcm ncn anh rruong dtin viQc nang .ao rnlt
nhu cAu cria xd hQi n6i chung vi cria pHHS;6i ri6ng.

t6c b6i du0ng,
lugng tt6p tmg

2. DQi ngfr c6n bQ quin lf, gi6o vi6n, nhin vi6n

2.1. S6 luqns

T6ng s5 CB,VC,NV trong nhd trudrn glil 32 I ZZ nA

S5 lugnrg Trinh rIQ
-lArong so BGH GV CNV DH CD TC

32 2 24 6 25 3 4

NT 0 t6 5 t4 4 I

2.2. Chiit lrqng
2.2. t. Ptit vot Cdn bQ quan ly
-t^^^T6ng s6: 02. (Trong rt6 Dai hgc:02; Trung ca,pl! luqn chffi ta:02; Dang

vi6n:02).

2.2.2. Oiit vA gido vihn

T6ng s6:24. Trong d6:

- Trinh dQ chuyOn m6n: E4t chu6n vd tr6n chu6n lO0%. Trong d6 D4i hgc:
22124, Cao ddng:2/24.

- Trinh ttQ ddo tpo k*r6c: Trung cdply lufn chfnh tri: 0;

- SO aang vi6n cta trudrng: 12. Nfi: 06 ; DAn tQc: 0l
* Mit uu tli6m

- Ban ldnh d4o nhe truong nhiQt tinh, c6 tinh then trSch nhi-Cm vi n6ng lgc
quin ly t6t, c6 uy tin voi tflp thC.

- TOp thiS su pham li mQt t*rOi Aoan k6t, c6 ! thtrc hj, lu{t vi cd tinh ttrAn qu
gi6c cao.

- Gi6o vi6n nhiQt tinh quan t6m dtin viQc gi6o dpc hgc sinh, dugc hgc sinh^,yeu men.

- Ea sii gi6o vi6n c6 tu6i ngh6 nhi6u ndm n6n c6 b6 dny vd kinh nghiQm
giang aal.96 ndng lgc su ptram thgc hi6n t5t chuong trinh gi6o dpc bac fffiS.
D6nh gi6 xi5p lopi chu6n nghd nehiQp d4t topi Kh6 tr6 tcn aat loo6.

* MIt h4n ch6

-.MOt sti ft gi6o vi6n chua thgc sg gink&voi nhtng hoat dQng phong trio,
thi6n vt chuy6n mdn, chua quan tam <lrin gi6o dgc deo <fiic] $ 

"arrb 
cho hqc sinh;

ng4i ctdi moi.

3. COng tic .Iflm bio ch6t lugnrg gi6o dgc vi k6t qufl gi6o dge
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3.l.Chuong trinh gidng dqy

_ I NhP truong thgc hiQn chuong trinh giang dpy theo BQ chuong trinh kh.,ng
th6ng nh6t vd chuong trinh giam tai dem bio chuAn ve n6n thfc, kI ,6rrg do B0
gi6o dgc ban hanh vd sg chi dpo tr.uc titip cria Sd GDDT cfing nhu Phbng CbAOf.
Ttmg bu6c thgc hiQn tinh tp chri trong viQc lga chgn kiiSn thfc gE, 

"oi 
viQc gi6o

duc k9 nEng s5ng, tdng cudrng tfnh tich cgc, chri dQng cria hgc sinh.

sang
ph6t

Nim
hgc

Nim hgc
2014-
2015

Nim hgc
zA15-
2016

NIm hgc
2016-
2017

Nim hgc
2017-
2018

NIm hgc
2018-
2019

Ghi
chri

0 1 5 22

.Yenh d4n trong viQc ddi moi phuone ph6p d4y hgc tu tiiSp c6n nQi d,rrg
ti6p cfn n5ng luc vd AOi moi kiiSm ta dinh gi6 theo huong chri trgng viQc
tri6n n5ng lgc ngudi hgc

3.2.Phdt hi€n, trrye, chgn vd b6t dudng h7c sinh gi6i
C6ng tdc phdt hiQn, tuy6n chgn, UOi auOng hgc sinh ndng khiiSu vd hqc sinh

gi6i dugc trudrng f6._!jg, qlT tern, xeT li nhiQm vs trgng t6m vi dugc thgc hign
ngay tt lorp dAu c6p. ViQc prrat rrigr, tuy6n chgn vd b6i dueng hqc sinh n5ngmrrAt,
hgc sinh gioi dugc duy tri li6n tpc, thuong xuy6n, tao sg chuyiSn bi6n merrh mc.

K6t qu6 hgc sinh gioi lop 9 qua c5c k) thi hqc sinh gi6i th! xE, tinh. Cp th6:

3.3.7d ch*c cdc hoqt dgng gido dqtc khdc
* Mit uu tli6m

- TriiSn khai vd thgc hiQn t5t cuQc vqn dQng "Hec-t4p vi ldm theo tim guong
clpo dirc HO Cfri Minh" th6p qua viQc t6 chric viQc kC rI"Ve" qua cuQc frqp h6i
d6ng su ph4m hdng thang aOivOi gi6o vi6n vi hang tuan aOi vri frq. r:.il. T6'd;;
cho 100% c6n bQ gi6o vi6n tlEng V hq. tap ,d lim theo t6m guong d4o dric ctia
B6c; thudrng xuy6n gi6o dpc vd nhic nhd CBCCVC bii5n viQc hgc t4p thanh henh
ctOng cp th6; tham gia dAy dri c6c cuQc thi do cdc cdpt6 chric.

- Tham gia tdt ch cdc hopt dQng cya di.a phuong, t6 chfc HKPD c5p trudrne
vd tham gia HQi kh6e Phu Ddn g c6c ca,p; ttt.r,ri. hgat <IQng v5n nghQ ,'"in t q:,
nhan c6c ngiy sinh hopt cht di6m; duy tri quan h9 ktit nghi,a voi dorivi't6t nghia
voi nhimg viQc ldm cg thii.

* Mit hpn ch6

HQ tlr6ng phdng con thi6u n6n viQc t6 chfc cdc hoqtdQng cta cdc cdu l4c
bQ ndng khii5u cho hgc sinh cdn han chti. ' e

- Dia phuong ktrOng c6 cdc di tich lich sri trgng di6m n6n viQc gi6o dgc
th6ng qua hopt cl0ng chdm s5c di tich lich sri c6ch meng kh6ng thgc hiQn duo. c.

4. ca s& h1 tAng, thu viQn, trang thi6t bi hqc tfp vi co s& vgt ch{t kh6c

I
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e'rur ev

- VA hang mpc c6ng trinh.

hgc bQ mdn 1,85m2/hgc

sinh

8

1,85m2/hgc
sinh

1,85m2/hgc sinh

(T6ng diQn tfch
kh6ng nh6 hon

hgc I

C6c hSng mgc
c6ng trinh

Ti6u chuAn
t5i tni6u

Ti6u chuAn
mtfrc tIQ I

Ti6u chuin mtfrc rIQ
2

H?ng
mBc
cdng
trinh
hiQn

nay cfra
trudnrg

1
Kh6i phdng hgc
t6p

I I hec 1,50m2lhgc
sinh

1,50m2/hgc
sinh

1,50m2/hgc sinh

(TOng diQn tfch
khdng nh6 hon
60m2lphdng)

t2

(dr
phdng)

1.2
hec bQ

nhec
2,25m2lhgc

sinh
2,25m2lbgc

sinh

2,25m2hgc sinh

(Tdng diQn tfch
kh6ng nho hon
60m2lphdng)

Thi6u I
phdng

1.3
phdng hec bQ mdn
M! thuQt

2,25m2lhgc
sinh

2,25m2lhgc
sinh

2,25m2fttgc sinh

(T6ng diQn tfch
kh6ng nh6 hor
60m2/phi:ng)

Thitiu I
phdng

r.4 hgc bQ m6n
nghe

2,25m2lhgc
sinh

2,25m2lhgc
sinh

2,25m2/hgc sinh

(T6ng diQn tich
kh6ng nh6 hon
60m2lphdng)

Thi6u I
phdng

hI 5
T

hgc bQ m6n
hqc Eu nhi6n

1,85m2/trgc

sinh
1,85m2/hgc

sinh

1,85m2/hgc sinh

(T6ng diQn tfch
kh6ng nh6 hon
60m2lphdng)

1 (thitiu
I

phdng)

t.6

mon
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60m2lphdng)

1.7
Phdng hqc bQ m6n
Ngo4i ngfr

1,85m2/hgc
sinh

1,85m2/hgc
sinh

1,85m2/trgc sinh

(TOng diQn tich
kh6ng nh6 hon
60m2lphdng)

Thiriu I
phdng

1.8
Phdng da chirc
nEng

1,85m2/hgc
sinh

1,85m2/hgc
sinh

1,85m2/hgc sinh

(T6ng diQn tich
kh6ng nh6 hon
60m2lphdng)

Thi6u 1

phdng

1.9
Phdng hgc bQ mdn
Khoa hgc xE hQi

1,50m2/hgc
sinh

1,50m2/trgc sinh

(T6ng diQn tich
kh6ng nh6 hon
60m2lphdng)

Thi6u 1

phdng

2
Kh6i phdng h6
trg hgc tflp

2.1
lFrlnu vlen 0,60m2lhgc

sinh

0,6Om2lhgc
sinh; phdng

dec
2,40m2/ch6

0,60m2lhgc sinh;
phdng dgc
2,40m2/ch6

(TOng diQn tich
kh6ng nh6 hon
60m2lphdng)

I

2.2
Phdng thitit bi giSo
duc

48m2lphdng 48m2lphdng

48m2lphdng

(T6ng diQn tich
kh6ng nh6 hon
60m2lphdng)

I

2.3

Phdng tu v6n hgc
dudrng vi h5 trq
gi6o dgc hgc sinh
khuy6t tpt hqc hda
nh0p 

I

24m2lphtng 24m2lphdng 24m2/phtng Thi6u 1

phdng

2.4 Doan, EQi
0,03m2ftrgc

sinh
0,03m2lhgc

sinh

0,03m2/hgc sinh

(T6ng diQn tich
khdng nh6 hon
60m2lphdng)
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2.5
truydn

48m2lphdng 48m2lphdng 48m2lphdng Thi6u I
phdng

3 Khdi phg trg

3.1 Phdng hep l,20m2lngutti 1,20m2lngudi l,2}m2lnguiti I

3.2
Phdng c6c t6
chuyCn mdn 3Om2/phdng 30m2/phdng 30m2/phdng 2

3.3
Phdng y ti5 trucmg
hgc

24m2lphtng 24mzlphdng 24m2lphing 1

3.4 Nhd kho 48m2ll<ho 48m2/kho 48m2ll<ho
ThiiSu 1

phdng
kho

3.5 i<hu de xe hgc sinll

0,90m2lxe
dep;

2,50m2lxe
m6y

0,90m2/xe
dep;

2,50m2/xe
mdy

0,90m2lxe dap;

2,50m2/xe m6y
I

3.6
Khu vQ sinh hgc
sinh

0,06m2lhgc
sinh 0,06m2lhgc sinh 1

3.7
Phdng nghi gi6o
vi6n l2m2/phing l2m2lphdng Thi6u I

phdng

4
Khu sAn choi, th6
dgc th6 thao

4.1 6n truirng 1,5Om2/trgc

sinh
1,50m2/trgc

sinh 1,50m2/hgc sinh 700m2

4.2 lsan tfr6 duc thi5
lthuo

0,35m2lhgc
sinh

0,35m2lhgc
sinh

0,35m2lLtgc sinh

T6ng diQn tich s6n
khdng nh6 hon

350m2

400m2

4.3 da ning 450m2/nhil 480m2

5 hirnh chinh
uin tri

,.,F hiQu truong I

0,06m2ftrgc
sinh



5.3 Phdng b6o vQ 1

5.4
Khu d6 xe cria c6n
bQ, giSo vi6n, nhan
vi6n

I

5.5
Khu vQ sinh crin
bQ, gi6o vi6n, nhen
vi6n

1

1l

5.2 hiQu ph6

* M{t uu tli6m

- co sd vat ch6t trulng xay moi kh*g trang, dim b6o nhu cAu dpy vd hgc.

- Khu6n vi€n trudrng xanh - s4ch - dgp, thoang m6t.

- Trong lop c6 cic ttt d6 dung day hgc, thitit bi dey hgc tuong doi aAy dt
phUc 4r cho c6c hopt dQng d4y vi hgc.

- Trudrng it4t ]ruong chuAn QutSc gia vd Thu viQn truong dd Cdng nh6n rtat
Thu viQn chu6n Qutic gia.

- Co sd v$t ch6t cflng nhu trang thi6t bi dpy hqc co ban d6p tmg y6u cdu thlrc
hiQn nhiQm w.

* Mit hqn ch6

- Co s& vft ch6t cdn thi6u so voi quy dinh de anh huong k*rdng nh6 diSn hoat
dQng gi6o dgc cira nhd trudrng.

5. C6c cn6 aQ chfnh sich; c6ng tic bdi du6nrg, diro eo
5.1. Chd dO chinh sdch
* MIt uu tli6m

- Thgc hiQn dung c5c ch6 d0 chinh s6ch ddi v6i c6n bQ gi6o vien nh6n vi6n.

- ThU. hiQn viQc chuy6n lo4i vi6n chric vd ndng luong tru6c thoi hpn theo
huong d6n cria UBND thi x6, Phdng Gi6o dgc vd Deo tao.

- Chua c6 truong hgp c6n bQ giSo vi6n, nhan vi6n ktritiu npi, thic mic vA cric
cfr6 e9 chinh s6ch.

* Mit h4n ch6: kh6ng

5.2.C6ng tdc b6i dudng cdn bQ qudn ly, gido vi€n
* Mlt uu tli6m

Trudrng t4o mqi tti6u kiQn, dOng vi6n, h5 trq, l6n ki5 hogch di5 cho c6n b0
quan ly, gi6o vi6n hgc n6ng cao trinh dQ chuy6n m6n nghiQp vu, b6i dudng chuy6n
m6n, nghiQp vu chinh tri. Cu th6:

I
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- Ddi v.oi .2an bQ quan r!: r00% ttit nghigp E4i hgc, d6 hoan chinh B6idf*F.oyan ly gi6o dpc, hiQn dang c6 0r c6n bi q;e, ly ild" bi Hfiffiffi;
cdp chinh tri.

- D6i voi gi6o vi6n: Gi6o vi6n c6 tinh then tham gia hgc tap n6ng cao trinh
ctQ tron chu6n, 0L gi6o vi6n trong diQn quy hopch dugc gloi trri-eu hgc lop trung c6pchinh tri.

- 100% crln b0 quin ly vd gi6o vi6n tham gia dAy dri.c6c bu6i sinh ho4t, hgctfp chuven d6, chuvOn m6n nghrep w ve .rr""rie ti;h nai J"ilg thudrng xuy6ncta ngdnh

* Mit hgn ch6

Tinh tha" t.o hqc t.u uoi duong o mQt s6 ft gi6o vi6n chua cao, d{c bigt ldviQc t.u hgc tg hoan thiQn v,5 trinh dQ tin hqc, ngopi ngt.
6. TAi chfnh vdr quf,n ty Ai chfnh
- NgAn s6ch.nhd.nu6c: g6m ngen sdch thudrng xuy6n yi ng6n s6ch kh6ngthuong xuv6n d6 thsc hiOn cdi khoan chi: chi r""rie ,ai1lc ceql - gi6o vi6ntrong trudrng, chi cdng t6c phi, UOi auOng thudrng .r;16r, *, ,fr6,-f., ;?,;; ;;hgc sinh, ...

- Nhe truong thgc hiQn"c6c ngu6n thu hQ nhu euf hQi, eu! vQ sinh, 86ohi6m than thC hgc s-inh,'eao Liem y tC ,...
* Mit uu di6m

., r. - Trudrng c6 x6y durg Quy chti chi ti6u nQi b0 trudrng hgc, dugc tgp th6th6ng nhat. rhsc hiQn dring Nehi dir*- 43/2006arD-cp 
"se; 

;,iitzo6; Hr;;dffi quv6n ts chri, t.u chiu t a"i rrriba ,u io. t i9n nhiQri *, io chric bQ m6y,bi6n ch6 vd tdi chffi AOi vOi don vi sg nghiQp c6ng lfp.
- Nhe trudrng thgc hiQn viQc thu-chi dung ch6 d9, chinh s6ch. viQc sri dpngkinh phf ngan s6ch vi kinh phf thu tir PHHS d,lrrg mpc dfch, chi thu c6c kho6n thutheo qui dinh tdi chfnh.
* Mit h4n ch5

Ngu6n phi 
"-hi 

thuong .xuy6n cta hpn ch6 do vfy viQc chi phf c6c hoqtdOngtrong nhn trucrng cdn g[p nhi6u kh6 khen.

7. Quan hQ gifra nhi trudnrg, alla phuong, c6c tloin th6 vir x6 hQi
* Mit uu tli5m

Nhd trudrng chu dOng phoi,ngp vot cdcco quan quan If nhd nu6c, c6c doiurthti, t6 chric d dia pfu*i"[d,.r6t rhfr,,;iie" ptap;;T';# thsc hiQn chritruong vd kti hopch phdtt ien gi6o dpc aia-prruor;.-- 
v:' urv rurc*rr

- Ban dai diQn cha mg hqc sinh duo. c thanh |0n va ho4t dQng theo dring qui
chi5 hipn,hlfr, t gat dOng c6 hiiu qui trong viQc k6t hgp voi nhi trudng vi x6 hQi
tI6 girio dpc hgc sinh.
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- Huy dQng hSp ly vd c6 hiQu qu6 sg tham gia
cric ho4t dQne gi6o dgc, t6ng culng co s6 v6t ch6t,
hiQu qui gi6o dgc cria nhd truong.

- MOi quan hQ vi th6ng tin gita Nhd truon g, giadinh vi x6 hQi duo. c duy trithy*g.Ir{:}, kfp thdi, ch{t ch6, t4o n6n m6i truon g gi6o dpc lanh m4nh, pt orrg
ngua, il6y ltri c6c hiQn tugng ti6u cgc vi pham ph6p luflt, tQ n4n x6 hOi xenr^ 

"ha;vdo nhd trudrng.

c: ra giadinh vd cQng d6ng vio
ttritit bi vi diAu kiQn n6n[ cao

* Nqt h4n chd

- lvlOt sd phr,r huynh chua quan tim teo di6u kiQn thuen lqr it6 gitp c6c em
y I"vQ" c6c nc n6p, th6i quen hqc Bp, v0 sintr, mua sfim eo dtrngiqa,t$p day
clu...

- Chua thuong xuy6n dua nQi d*g, mgc ti6u giSo dpc trong nhi truong vio
c6c t6 chric xE hQi trong dia phuong .,hu doan thanh ni€n, hOi ihu nt, hQI cyu
chitin binh, c6u lpc bQ nhung-ngudi-cao tu6i...nhem th6ng nt6t'ai.rt huong ti.
dOng aoi voi qu6 trinh hinh thenh-vd ph6t tri6n nhan cfuchcria tr6.

8. Nghi6n crfru khoa hgc vh s6ng ki6n kinh nghiQm

IJu ditim: Nhi truong chri trgng.c6ng tric nghi€n cftu khoa hgc su ph4m vd
sqngkitin kinh nghiQm, dAu nem hgc,IO chrlc triCn-khai viQc ding lcf viQc lua chgn
dC tai phu hgp v6i thgc treng cta don v!. Giao nhiQm v9 cho 

"aJ 
t6 tien hanh thio

lu6n, phe.n c6ng cfing nhu lga chgn AC tai tr6n co sd trao AOi a6 c6 sg th6ng nh6t.
C6 nhfu thgc hiQn thudrng.c6 sg dAu tu trong viQc hinh thanh ttd cuong, t5 chric
nghiOn cuu d6 hoan thiQn AC tai.

Hqn ch6

SKKN thudrng do c5c c6 nhdn d6rrg ky danh hiQu thi dua hang n6m vi da si5
c6c SKKN, gihi ph6p khoa hgc sau khi duo. c c6ng nhan c6p thi xe chua nhan r6ng
vi 6p dUng rQng rdi.

rrr. Phfln tich cic tli6m mpnh, tli6m y6u, thli co, th6ch thfc
1. Thli co

. -.Pog. sU quan t6m cta l6nh dpo chuy6n ngilrh, cria Dang riy vi Chinh
quy6n dia phuong, su quan t61n eo di6u kiQn cta cdc ban nganh d;en thiS vd ban
dai diQn cha mg hgc sinh; sg d6ng thuQn cria tfp th6 c6n U0 giao vi6n nh6n vi6n, sg
tin nhiQm cria hgc sinh vd php huynh hgc sinh.

- Dia phucrng ld mQt vung aat cO truyOn th6ng hiiSu hgc .

DQi ngfl ol" bg gi6o vi6n duo. c ddo t4o co ban c6 n6ng lgc chuyen m6n vi
k9 ning su ph4m khri t6t, dpt trinh d0 tr6n chuAn kfid cao.

,
- QuI ddt cta nhi trudrng cdn &i de ph6t tri6n co sd ha t6rrg truong hgc trong

giai <Iogn moi.

2. Thich thf,c

I

a
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- Di6u kiQn d6p rlmg nhu cau qhrit trien gi6o dgc ngey cang cao trong kfii ddi
s6rg cria nhdn den di; phiong cdn nhi6u kh6 kh6n.

- chdt lugng dQi ngfi c6n b0 qu* !!, ei6o vi6n, nhan vi6n cAn ngdy mQt

"utlg 
c.ao dti dip ddp tme duqc y6u clu d6i ;? gi6o dpc trong thli lcy h6i nh4p

qutic tti.

- Ddi h6i 
-viQc 

rmg dung 9NTT trong giang dpy, trinh dQ ngoai ngfi, kh6
ndng sring tpo cria ciin bQ gi6o vi6n, nhen 

"ie". 
nftr".A, cria xirrOTd6i r?i'.rrat

Ifgf:t dsc ngdv cdng cao, trong khi c6c di6u kiQn thsc hiQn vd <t6m b6o n6ng
cao chdt lugng cria trudrng cdn hAn ch6.

- Tu duy quan ly 
'tahQ 

th6ng gi6o dpc trung hgc, dpy vd hgc vin cdn bi enh
huong kh6 n{ng cta co chiS cfl.

- Xe hOi lsnv cang ddi h6i cao vd ch6t luqn g gi6o dgc trong thoi lc) hQi
nh0p qu5c tti. ciao duc hqc sinh kh6ng chi php rt uO. nhd truong md Id tr6chnhi-6m
gita gia dinh, nhd trudrng vd xd hQi.

3. Ei6m mgnh

- Nha truong nhan dugc su quan t6m chi dpo sdu s6t cria l6nh d4o chuy6n
nginh, Hnh tlpp cria Dang vd chffi quydn d-ia phuong, ,g prr6i hqp cta c6c ban
nganh doan th6 trong xE, sg quan t6m t4o dieu kion cria Ban dpi diQn cha mg hgc
sinh.

- Trudrng c6 Chi bQ n6n thuan tiQn cho viQc l6nh dpo, chi d4o chfnh quyAn vd
c5c dodn tho thgc hiQn nhiQm vu hong tdt chc6c hopt dOng cta nhi trudrng.

- Can bQ quan ly c6 trinh dQ chuy6n m6n d4t chu6n, dE qua c6c lorp b6i
duong ndng cao trinh dQ nghiQp w ve lf iudn chinh tri, c6 kilh;ghie- ;id"'ril,
trong c6ng tAc qutnly.

DQi ngfl gi6o vi6n nhiQt ti{r, png n6 trong c6ng t6c, tr€n 22/24 gido vi6n
ilpt trinh dQ ildo tpo chuAn. c6 nhiAu kinh nghiQm vd 

"0" 
dung phuong ph6p linh

hoqt sring t4o trong viQc gi6ng day vd gi6o dpc hgc sinh.
- Ch6t l'Tg-u1Te., qy gi6o dgc ddo tao tusng d5i cao, mang tfnh 6n tlinhvi ld ti6n tI6 ac cnu6" ui crro chi*, trinh GDpr 201g.
- Cic linh v.uc kh6c vC tO chric quan li tai chfnh, thanh tra - thi dua, C6ng

dodn, chi doan, Doi thiiSu ni6n trong,rra t utng toat a6ng ;il; hiQu qu6.
- Thgc hiQn ttit cong tric phdi hqrp t6t voi php huynh trong t1t chc6c hoat

tlQng cta nhd trudrng. J - -- ---o

4. Di6m y5u

- csvc tuy dugc dau tu nh*rg cdn thi6u c6c phdng il5 chfc day phu dao.boi duong, phdng chric n6ng. Khu6n vi6n san choi b6i t6p vi ,a" trratl"'rilE ir?;
chua d6m b6o.

- MOt si5 ft gi6o vi6n chua me,,h d4n trong viQc sti dung c6ng nghe th6ng tin
trong giang dpy.
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- Sti luqng gi6o vi6n gi6i cdc cdp chua nhi6u, gi6o vi6n thgc sg gioi vA
chuy6n m6n d6ldm ndng.tit.On it.

- Mec dir dugc t6 chirc qua+ triet, ,h.mg do chua chiu k*r6 tii5p thu n6n vfin
cdn giSo vi6n chua n6u cao tinh than fiirchnhiQm.

- Phong trao h9c tflp 6 c6c t6,m pt o chua mgnh, chug elAu. Nh6n thirc v6
gi6o dpc trong phu huynh cdn hgn ch6, n{ng tu tuong ktrorin trerrg cho nhi truong.

- C6gg tilc xd, hQi h6a gi6o dgc tuy c6 quan t6m thgc hiQn nhmg do di6u
kiQn kinh ti5 cria nhan d6n cdn kh6 l<fren n6n 6nh huong di5n mtic d6ng g6p, hd trq
cho thgc hiQn kti ho4ch.

5. X6c ilinh v6n dd uu tiGn

- Cen nhanh ch6ng AOi mOi nhan thric i16 kip thoi hanh tlQng trong viQc thlrc
hiQn lQ trinh aoi moi cdn ban vd todn diQn gi6o dpc, trong d6 nhie; 

"u 
f*g aA" ia

xdy dpg con ngudi Viet Nam ph6t tritin toan diQn. NOi dung dAu tidn n IOi moi
chuong trinh s5ch gi6o khoa lqp 6 ndm hgc 202I-2022, tralc mfit ld thgc hiQn d6i
m6i phuong ph6p dpy hgc vn d6i moi ki6m tra drffi gi6 theo huong tiiip cfn n6ng
lgc ngudi hgc; img dung manh mE cdng nghe th6ng tin trong quan g vdtay hec.

' 
N6ne cao ch6t luqng dQi ngfi crin b0 quan lf vd gi6o vi6n , tingculng dio

tpo, b6i dudTrg vd xdy dung dQi ngfi can bQ gi6o vi6n c6 dri n[ng lgc su ph4m, c6
tAm, c6 t6m vg khi n[ng tmg dung cdng nghe th6ng tin di5 h6-tro cho c6ng t6c
giang dpy vd UOi auOng chuyEn m6n.

- Ch6't lugng gi6o dpc hgc sinh c9 ru chuyiSg bitin mQt c6ch todn di-On, <I{c
biet ld hinh thenh c6c phlim ch6t can thi6t, ngodi titi" thirc, cdn chti tro.ng ndng llrc
thgc hanh vi- rdn tuyQ.n c6c kf n6ng quan trgng trong giao ti6p, rmg xt, xri ly circ
tinh hu6ng d6 phdt tritin nEnglgc con nguoi viet Nam *re trroi r"y rrOi nhap.-

- I-fu ti6n dAu tu lrong x6y dpg vdphilttritSn co sd vpt.ch6t cria trudrng trong
,htt g n6m toi; plrA" d6u duy tri chu6n qutic gia mang tinh b6n vfrng ve timg bu6c
xdy dpg dpt chuAn mirc cIQ 2. G6p phan n6ng cao hiQu qui thlrc hign Ctru*g trirh
gi6o dlrc ph6 thOng 2018 tt ndm h,qc 2021- ZOZZ.

PhAn 2

XN UO4.CH PHAT TRIEN NHA TRTIONG GIAI DOAN 2O2O -2025
I. T6ng quan

Tru&ng THCS Dinh Ticn Hoang dugc t6ch ru tt trudng THCS Nguy6n
Trudng TQ vdo nim 2007. Trudng c6 quy md vira, binh qudn *12 top. ffroi gian
qua tuy cdn nhi6u kh6 khen, ttt *tg voi-sU quan t6m trongchi d4o .riu ia"r6p iArt
dao, sg d6"g thudn cir,a hgi d6ng ,ha t o*g, **g ka6ng ngrmg ,a ror prr{" aa,
vugt mgi k*r6 k*Ien d6 ttmg bu6c ph6t tritin 6n <tinh vd bEn uf"rE, h"6rrg dtin x6y
dung "Trudng THCS Dinh Tian $odng,ld noi phqt huynh tin tiong trai gui cin
em, CBCCYC hqnh philc duqc c6ng hiiSn; hgc sinh yAu th{ch auqidiin ti"g aA
duqc hpg t,ip vd vui choi. Ld ng6i trudng " vdn minh- thdn thiQn vd gido aucZniit
luqng t6t".
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. ViQc xdy dpg 5i5 hoach phrit tritin nhd truong giai do4n 2020 - 2025 vfii
t6m nhin xa hon nta clti nhem x6c dinh rd dinh huonf, mpc ti6u chiiSn lugc vd c6c
gi6i phSp chri ytiu trong gu5 trinh vpn dQng vd ph6t ii6r,'ld co sd quan trgng cho
c6c quy6t s6ch cta HQi d6ng tudn g, ho4t dQng cria ban Lenh dAo truong cflng nhu
toan th6 crin bQ, gi6o vi6n nhen vi6n vd tq. rirL nhi truong

Xdy dung vi triiSn khai kiS ho4ch cria trudrng THCS Dlnh Ti6n Hoang li ho4t
dOng c6 1i nghia quan trgng trong viQc thgc hiQn Nghi Quyi5t cria chfnh pt,i 

"d 
a6i

m6i gi6o dpc ph6 thdng, chi d4o cria S0 Gi6o dpc vi Ddo t4o, phdng ciao dpc vi
Ddo t4o thi xd Bu6n H6. Trudng THCS Dinh Ti6n Hoang .r)"g c6c trudng t6n dia
ban phuong Binh Tdn vd trong toan thi 15 kh6ng ngirng ph6t tri6n g6p phan xay
dUng nganh gi6o.dgc cria th! xE BuOn Hd n6i chung,_ cung voi phuong Bioh fe"
n6i ri6ng phdt tri6n theo ki.p ydu cAu ph5t triiSn kinh;is, xa-ngi cria thi x"a guOn Hd
Sjai doan 2020 - 2025 vd dinh huong t6i n6m 2O3O vC tr6i nhflp, ph6t tri6n vuon
iArn mru v.uc vd qudc tti.

II. Dinh hut6,ng ph6t tri6n
1. Tri6t ly - Quan tli6m ph6t tri6n

TrOn nguyCn tEc cdn ban cria BQ GiSo dpc vd Ddo tgo: Gi6o dpc ViQt Nam li
gi6o dgc the". btn,l6'y con nguoi ldm gdc; Gi6o dpc t6n trgng truy6n tir""g l,f"
d6n tQc, b6o t6n v4phfuthuy nhtng tinhnoa vdn h6a d6n tQ.;-Ciao dgc m&-r6ng

li6g ntrftn rrtrfiTrg kiiSn thfc t6n tii5n tr6" 916 gioi (gi6o dsc khai pt O"eJ, plrai,iA; ,.E
hQi, gi6 trf vdn h9a nhanlopi dC g6p phdn vao vjQc hiQn dai h6a qu6-c gia vi x6 hQi,
ldrn cho xE hQi ti6n bQ ti6p cAn voi vdn minh thi5 gioi.

XAy dpg ki5 hopch ph6t trii5n gi6o dpc cta nhd trudrng giai dogn 20ZO - 2OZ5
duo. c d{t trong. hQ thting quan AiCm ctri dpo cta Daog va t ti'a nu6c 

"6 
Cppr 

"asU quan tdm cl6u tu cria l6nh dpo Thi riy, UBND thi x5; sg chi d4o cria ldnh dao
phdng GDDT thi x5; cria Dang ri1, UBND phudrng Binh Ten gen voi sg vQn qrng
m6t cSch s6ng tpo phu hgp thgc ti6n cria c6n bQ quan ly nhe trudrng.

OOi moi cin bin vd todn diQn cdng tdc giito dgc vi <1go tgo theo huong
churin h6a, hiQn dpi h6a, xd hQi h6a, ddn ctni hoa 

"a 
rrOi *rap q"6" t6

" hIF ty*e phii ddo t?o con nguoi ViQt Nam ph6t tri6n toan diQn voi nhtng
Phe- ch6t t6t dgp vQn c6, ddng thdi phei xac Ainn mpc ti6u.co ban cho ngudi hql
& ttmg.cdp.THCS 

9f th*.dau.{at dlroc muc ti6u trong su6t qu6 trinh n[c 4p ia
"hgc ee Uitit, hoc dC ldrn, hgc Ae Ui6t-hgp tdc, Ui6t cnJng r6"i 

"a 
AC hoan thiQn

minh"

2. TAm nhin: Chi6n lugc ph6t tri6n nhi trulng dugc xic tlinh tim nhin
DQi ngfi CBCCVC x6c dinh rmg dpng CNTT vi n6ng cao trinh dQ ngo4i ngt

li phuong tiln toi uu, tri tue d tdi sfrr ro "er6, 
aai *or iJ3l, yA-" ae trudng Dinh

Ti6n Hoang trO thanh ngdi truong c6 thuong hiQu tro4g ch6t luqng gi6o dpc cao vi
duo. c mgi nguoi bi6t d6n ld ngdi truong thdn thiQn nfr6t.

Tuong lai:
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. T*Tg kh6ng ngimg.d6i moi ve tu duy, hanh dQng, manh d4n s6ng tao,
quy6t tAm dpt c6c mpc ti6u dC ra.

3. Sft mQnh cria trudnrg THCS Dinh TiGn Hoing
T4o dpg dugc m6i trudrng hgc tQp vo nc ,iSp, ky cuong, c6 ch6t lugng gi6o

dgc cao, ph6t huy tinh s6ng t4o vi n5ng lpc,tu duy cria gi6o vi6n vA himg tfli, cfli
dgrg tich cgc trong hQc tfp, giiu ky ndng s6ng trong giao tiiSp cta hgc sinh huong
di5n hoan thanh si mprrg:-rruong THCS Dinh Tie; rroa"g ra noi phg huynh tii
9*e trao grii con €m, CBCCVC henh phric dugc cting hitin; trgc sinh y6u th(ch
duo.c d6n trudrng d6,dugc hq9 tQp vd vui choi. Ld ng6i-tru&ng'l van minh- th6n
thiQn vd gi6o dpc ch6t lugng t5t".

4. C6c gi6 tri co bin
- Chen thanh vi doan ktit;

- Y6u thuong vd th6n thiQn;
,,

- Thdng thdn vd trung thgc;

- f ttlic vi tr6ch nhi-6m;

- KhAt veng v6 ci5ng hitin;

- Ddi moi vd sring tpo;

- Dan chri vi lcj,cuong.

III. Cic nh6m giii ph6p ph6t tri6n trudnrg giai tlogn 2020 - 2025 vi tAm
nhin tl6n nIm 2030

a) Mgc ti6u t6ng th6

- Mgc ti6u ngin h4n (rl4t ti6u chuAn chdt tugnrg gi6o dBc)

Nam 2020, Trudrng THCS Nguypn ?inh Ti6n Hoang ph6n d5u duy tri dpt
chu6n ch6t luop gi6o duc va auqc ui6t di5n li mQt tr"drd tnCs .o qrv6, ,a-,
n6ng d0ng, c6 tAm nhin vd phrit tri6n t6t.

- MBc tiGu trung h?n (ph6t tri6n thuong hiQu)

Dtin n5m z}zl,filrme THCS Einh Ti6n Hoang dugc xi5p hang li mQt trong
nhfi't g trudng T{CS ch6t luqng t5t cria Thi xE Budn ff6 ve duqc UBND tinh c6n!
nh0n lpi truong THCS dat chu6n qu5c gia mric rtQ 1 giai doen z0rg - 20z:., dei-
b6o thlrc hiQn hiQu qui chuong trinh gi6o dpc pho th6ng t6ng thri z0lg;

- MBc ti6u dii h3n (khing ilinh thuong hiQu)

Tt 2026-2030, trudrng THCS Dinh Ti6n Hodng dugc xep hang trong t5p
nhfiTrg trudrng THCS ch6t luqng ttit cria th! x5. Git vfrng trut g aatifrrArirt{
lugng gi6o dlrc mric dQ 3 vi trudrng THCS dpt chu6n qutic giamtri dQ z

b) Cic mgc ti6u cB th6
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- Drin ndm 2020: Truong duy tri hiQu qu6 trudng hgc d4t chu6n ch6t lugng
gi6o dpc Mric dQ l,tham mrru UBND th! x6, n1ro"g Gi6o dgc vi iltao;6 il;:
xdy dpg csvc d6m b6o ti6u chi co s0 vQt ciSt,tr*g trri6t-ui trudrng hgc;

- Di5n n6m 2OZl: Trudng THCS Dinh Ti6n Hoqog ph6n d6u nang cao ch6t
luqng gi6o dgc, dpt thuong hi.eu trugng trgng di6m ch6t luqn g tltcria th! xd vi vd
{uy tri truong THCS dpt chudn Qutic gia mric dO 1. Dam-bIo dri di6" i.ie; ulA"
khai Chuong trinh giSo dpc ph6 thOng moi ddi v6i hgc sinh lop 6 ndm hqc Z02l -2022;

- Di5n nim- 2022: Trudrng THCS Einh Ti6n Hou{rg ph6n d6u nang cao ch6t
lugmg gi6o dgc, dqt thuong hiQu truonS {ong itf6m ctr6ituqng cao cria fh! xd vi
duy tri vd phSt tri6n truong THCS dpt chu6n Quti. gia mtic dOl Dem Uao i,i Adu
kiQn tri6n khai Chuong trinh gi5o dpc ph6 th6ig -EL aAi 

"Liin; rirr, rop 6, 7 ndm
hec 2022 - 2023;

- Ei5n ndm_ 2023: Trudrng THCS Einh Ti6n Ho.*g ph6, d6u n6ng cao ch6t
lugmg gi6o dpc, dpt thuong hiQu trudng trgng dirim 

"e 
.[dt lugng cria thi xd hodn

thiQn h6 so trinh UBND ti;h, So ciao au.'r,Ioe; ;d[c; A;il"rd c6ng nh6n lai
trudrng THCS d4 ghuan qu5c gia Mirc d9 1. Dem b6o dti aia" ne, Lr?-r-r.rr;i
Chuong trinh gi6o dpc ph6 th6ng moi <I6i voi hgc sinh lop 6,7,8 n6m hgc 2OZZ -2023;

- D6n n6m 2024: Trudrng THCS Einh Ti6n Hoang phdn d6u n6ne cao ch6t
lugn8 gi6o dpc d4t c6p dq 3, dat thuong hiQu trugxg trgn! aicm vd .rr6tT"qrg l*,li *?,.9"v S vd ph6t tri6n truo1g THCS tlat chu6nhu5c"gia -,i. oO l. D6m b6o
cli6u kiQn tri6n khai hoan thi6n dAy itri Chuong trinh giao ai. ph6 th6ng m6i 20lgtt kh6i 6,7,9 g;

- Dtin n6m 2025: Try*g THCS Dinh Ti6n Hoang titip tgc ph6n d6u n6ne
cao ch6t lugng gido dpc c6p cIO 3, dqt thuong higu tniord,ra"g';B;;A;;:
Y.fe cria th! .y, qyy ,L ye nfyt tri6n truong oc.s <tat chu6i a;6; gia mric do 1.
Ti6p fi,rc d6m b6o di6u kiQn triiSn khai hoan tfrie, ddy rhi Chuonjtrirfr"giao au.-;h6
th6ng m6i 2018 ;

+ Tt ndm 2026 - 2030: Trudrng THCS Dinh Ti6n Hoang ph6n ddu dqtdugc
c6c mgc ti6u sau:

- Ch6t lugng gi6o dgc dugc knerre tlinh;

- Thucrng hiQu nhd trudrng dugc ndng cao;

- Dat thuong hiQu trudrng trgng cliiSm ch6t luqng cao cta tinh Dek LAk;
- Dat ki6m dinh cdp do 3 truong chu6n qutic gia Mric do 2.
- Trudrng THCS Dinh Ti6n Hoang ld noi php huynh tin tuorg trao gui con

em, CBCCVC henh phirc dugc c5ng hiiSn; hgc sinh yeu tfrictr dugc EC, t ,it g AA
dugc hqc tap vi vui choi. Ld ng6i trudng ,, vdn -irir- th6n thien ,a ;i6" il;--"h6tlugng cao".

1. Nh6m phit tri6n ho4t dQog gi6o dgc
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1.1. Phit tri6n gi6o dgc

1.1. I Mttc fiAu phdt ffidn gido A!rc

Quy m6 ph6t tri6n nhi trudrng: Do thgc hiQn t6t chfnh s6ch vA dan sO ki5
ho4ch h6a n6n tinh hinh ph6t triiSn ddn s6 co ban 6n tlinh. ViQc ph6t tritin hgc sinh
6 cdc,cdp mA* norr, -5,., gi6o vi tii5u hgc giam so cirngki rrhuog nfun hgc tru6c
n6n c6p THCS nim trong quy m6 tt lZ d€,n-l4lop. Cu tilti:' 

-------e

Ndm hgc 2019-2020: lzlop.
NAm hqc 2020-2021: t2lop.
Nem hoc 2021-2022: lzlop.
NEm hqc 2022-2023: tZ lfip.
NAm hgc 2023-2024: Izlop.
Nem hgc 2024-2025: l}lop.
N6t g cao .chdt luqng gi6o duc toan diQn , ddp img -cao nh6t ntru cAu hgc tgp

ctia hgc sinh. D6n n6m 2025 c6 96Yo hqc sinh len iop 6**, frieu qua ddo t4o cria
nhd trudrng dAt98% tr0l6n.

Cu.rg c.o vn n6ng cao ch6t lugng ph6 cpp giSo dgc T}ICS.Dec bigt chri trgng
v.a tao mqi dieu kiQn cho c6c dtii tugrrg thiet trroi, tr6 khuy6 t tA|,ii noan canh kinh
te kh6 khdn dugc di hqc hda nhfp.

L1.2. Pfuit triiin chdt luqng gido dttc

s6 tigu NIm hgc
2019-2020

NIm hgc
2020-2021

Ntrm hgc
2021-2022

NIm hgc
2022-2023

NIm hgc
2023-2024

NIm hgc
2024-202s

ry
xCp

l$ hgc sinh
loai ei6i

l6 16,5 16.5 17 t7.s 18

T>:

xCp

lQ hgc sinh
loai kh6

37 37.5 37.5 38 38.5 38.5

ri
xep

lQ hgc sinh
r.iroal Yeu,

kdm
2 2 1.8 t.7 1.6 1.5

1.1.3. Gidi phdp thrc hiQn

Tfurg cudrng c6ng t6c tuy6n truy€n, giSo dgc nhiln ndng cao nh4n thric, trdch
nhiQm-c0acin bQ, gi6o vi6n, nhen vi6n nhi trudrng vd vai trq 

"i 
trf vi su can thitit

phii ddi moi cin balveto+ diQn gi6o dpc vi aao tio,ntri- pt Lt ifi gli;;ffi e;;
hgp cria tpp thc su phpmdoi voi s1r nghiip ph6t tri6n nhe truorng. 

J

NAng cao ch6t lugn8 vi hiQu qui gi6q dgc todn diQn, rlic bipt li ch6t lugng
giSo dsc d4o dirc11 c!6t lusng v6n ho6. ooi moi phuong ph:,6p d4y hsc, dav hqi
theo chu6n ki6n thirc, kg ,rdrrg vd drlnh gi6 x6p lopi hgc sinh theo quy dinh cria
BGDDT. ooi mo_i c6c. hopt d6. 

"g 
gi6o dscl rropiaEng ,ap ,h9, ;8" r,q. voi hanh, t;f

thuy6t voi thsc tiSn; giirp hec sinh16 d"q. nhirg Ly;E rg r6irE." u*.
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Thuong xuy6.n ki6m tra 95c hogt dQng chuy6n mdn lrong nhd truong. DAy
manh hopt ctQng ki6m dinh ch6t lugrrg gi6o dgc, i6 chric UOi OuOrng ghuyen'm6n,
nehiQp.vu cho dQi ngt c6n bQ, gi6o vi6n ldm c6ng tric kirSm itinh ch6t lugng gi6o
dgc. Td chric thgc h-ign chuong trinh UOi auOng thuong xuy6n cho c6n bO, Eiao
vi6n trong trudrng.

1.2. Dim bio ch6t lugng

1.2.1. Cdc iliiu kiQn ddm bdo chtit luqng

- ; Dem b.u9 :" bin vA co s& vQt $fit,trang thitit bi vd dQi ngfl gi6o vi6n giang
dpy, sdp x6p vi b6 tri dri gi6o vi€n, nhat h gi6o vi6n ngo4i ngfr.

- Khu6n vi6n nhd trudrng, phdng hgc, phdng hm viQc vi c6c c6ng trinh phg
trg. Trang thi6t bi giane day, c6ng 

"gn-e 
phU" W aay - t qr.

- : - PAv m4nh thgc hiQn u."e dp"g CNTT trong c6ng t6c qu6n ly; trng dung
phan m6m quan ly gi6o dpc, ph6n mAm qu6n ly canuq giao vi6n nhAn vi6n.

- KiQn todn co c6u td chtic, phan cong bo tri ctin bQ gido vi6n hqp ly, ph6t
huy ndng lgc, s& trudng cria ttng CBGV phu hqp v6i y6u cAu.

1.2.2. Cdc bign phdp qudn ly ndng cao chdt luqng

" - Thgc hiQn chuorg trinh gi6o dpc ph6 th6ng theo quy <linh; d4y hgc theo
chutin ki6n thric ki ndng c6c m6n [q.; nd"g cao ch6tlugrg giao au. vi dbo tao.

- goi duong chuycn m6n nghiep vu cho gi6o vi6n b6ng nhiAu biQn ph6p:
Tham gia hgc tflp n6ng cao trinh dQ chuy6n m6n tr6n chuAn, dg c5c l6p b6i auOng
nghiQp w hd, dg thao eiang cuffi, trudrng, dg. gid ddfrg nghigp, t6 chric vn tham gii
hOi thi gi6o vi6n day gioi cdc cdp, ddrrg tcli tiiSiday tOt, trqc t6i...

Quan tem b6i du0ng gi6o vi6n mli ratrudrng vi c6 tay ngh6 cdn ytiu. ph6n
ddu80% gi6o vi6n tt41 chuyCn mdn lo4i t6t,2Tyo gilio vi6n dat ioei ktr6 vi kh6ng
c6 gi6o vi6n d4t y6u cdu.

- Td chirc c6c hopt dOng theo huon e hy hgc sinh ldm trung tiim, ph6t huy
tinh tich cgc, chri dQng, sang t4o cria hgc sinh.

- Ting cudrng phudeo hgc sinh y6u vi uoi auong hgc sinh gi6i, gido dpc dgo
dirc cho hgc sinh trong tdt chc6c m6n hgc.

- Thgc hiQn dat vd vugt c6c chi tiOu Phdng Gi6o dgc vi Dio t4o giao vA ch6t
luqng gi6o dpc vi dio tpo nhu:

+ Doi voi hgc sinh: ry lQ hgc sinh b6 hec, ry lQ huy dOng tr6 vio l6p 6, hgc
sinh l6n lop thang, hqr, sinh hoan chuong irinh rrrcb,lrqr rinh hiyil i-0,
hgc sinh gioi c6c c6p, s5 lop ti6n ti6n, Chi dQi manh,...

+ Eoi v6i gi6o vi6n: thgc hiQn cdc chi ti6u vd chuyCn d€, d4y t6t, h6i,git^g,
1lf .glryg, dg gid, ph.ong trio thi gi6o vi6n day gi6i c6i cdp,phong trdo viiSt s6n!
ki6n kinh nghiQm, chi6n si thi dua co sd ...

L2. j. Cdc hoqt clfing ddm bdo chdt luqng
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- Thyc hiQn chuong hinh, ki5 hopch gi6o dgc.

- Thgc hiQn tl6i moi phuone ph6p d4y hgc.

- Thgc hiQn mlrc ti6u Ph6 cfp gi6o dpc bQc THCS, Ph6 cfp bac trung hgc.

- BOi du6Trg cho c6n bQ,.gi6o vi6n ki6n thilc vd kI ning tuy6n truy6n vorcdc
bQc cha mg hgc sinh vi cQng <tdng vA c6ng tfuc gido duc irqc rirfr.-

- T6 chric ph6t *ranh mdng non,thlrc hiQn g6c tuy6n truydn, tga dim vA gi6o
dgc dpo dric hgc sinh.

- T6 chtic c6c hQi thi, ngdy hQi, ngdy 16, bieu di6n v6n nghe...

1.2.4. Host itfing tT ddnh gid theo B0 ti€u chudn Kiiim itinh chiit luqng
- ViQc t.u d6nh gi6 chdt lugng trudrng hgc th6 hiQn tfnh t.u chri vd t.u chiu

trSch nhiQm cta nhd truong hong toan bQ hopt dQng gi6o dgc theo chric ,Eng,
nhiQm vg dugc giao.

- C6ng t6c ty d6nh gi6 cianhi trudng can tnUc friQn <tAy dri theg quy trinh vi
t.u d6nh gi6 dring 5 ti6u chu6n, 27 ti6tchi, 84 chi s6 theo Th6ng tu s6 lB/ZOlBlTl-
BGDEJ ngey 2218/2018 cria B0 truong B0 Gi6o dpc vi Dio t4o ban hanh Quy
dinh vO Ti€u chuiin d6nh gi6 chfu toqg gi6g dgc vi quy rinh, 

"rr" 
r, u6m alni,

ch6t luqng gi6o dec vi cdng,hani;;;;it d;s ;J;t ,"6""q5. ei".
2. Nh6m phit tri6n tIQi ngti

2.1. Mgc ti0u phit tri6n dQi ngii c6n bQ, vi6n chfc

. . Xdy dpg dQi ngfi cBG\aIV rhi vo s5 luqng, c6 tu tuong chfnh tri, ph6m
ch6t dao dric t6t, c6 n6ng lgc chuy6n m6n kh6 gi6i, c6 trinh dQ tin hgc, c6 phong
.u+ sy pham -8" -u',ia,i,uv v5;n*nS;6;ti;;;oL;d;n?I,;,r'a, hoan-thdnh
xu6t sdc nhiQm vg ctia trudrng. Cp th6:

- Doi voi crln bQ quan ly: 100%trinh tlQ Dai hqc; 100% t6t nghiQp trung c6p
ly lufn chfnh ta;100% ctnhdn quan lf gi6o.dgc; l00oh c6 chimg chi B ngoai-ngfr,
A Tin hgc. Drffi giri chu6n C6n b0 quan ly h[ng n6m dAu dugc x6p loai t6i.

- DOi voi Gi6o vi6n: l0O% trinh dQ tr6n chu6n, 15% bdi duong quan t! gi6o
dvc;90Yo gi6o vi6n rmg dwrg tiSt vd l0% tmg dung co ban CNTT,lo O6to giioiiln
dou dusc d6nh gi6. chu-6n 

1^q|rd -"ghiep 
ft loii {.rra ,ro l6n, trong clQ c6 isN gieo

vi6n dugc x6p lopi ttit; too% gido vicn d6u x6p lo4i Kh6, T6; vA chuyen ir6,
nehiQp vg,.khong c6 giSo vi6n x6p lopi Trung binh; 80% giao vi6n dpt giao vien
dpy gi6i c6p truong, 50Yo giSo vi6n dpt gi6o-vi6n dpy thi xE; l0% gi6o vi6n dpt
gi6o vi6n day gi6i tinh;90% giSo vi6n dugc xtip loai kh6, gi6i ve UOi JuOng thudrng
xuy6n, trong d6 c6 it rhdt 30% gi6o vi6n dugc x6p lopi gi6i, k*rdng c6 gi6o vi6n
khdng hoan thanh k6 hopch.

2.2. Nhu cAu vd tIQi ngii cin bQ, vi6n chrfrc

Dem b6o dri nhu cAu vc sti luo-ng vd mpnh vc ch6t luo,ng. cp th6:

Nim hgc S5 lugng CnAt luqmg
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CBQL GV NV
Trinh tIQ chuyGn mdn Trinh tIQ khic
DH CD TC LLCT QLGD

20t9 - 2020 02 24 5 24 2 3 2 4

2020 - 2021 02 24 5 24 2 3 ) 4

2021 - 2022 02 24 5 26 2 3 2 4

2022 - 2023 02 24 5 26 4 I 3 4

2023 - 2024 02 24 5 26 4 I J 4

2024 - 202s 02 26 J 26 4 1 3 4

Trong tl6:

- Giai doan tq nim. hoc 2019-2020 diSn nim h1c 2022-2023, nhu cAu x6y
dung trudrng clpt chu.an kitim ilinh chdt lugng gi6o dgc c6p dQ 2 vd duy tri truori
THCS d4t chu6n Qu6c gia mfc dO t.

23. Giai ph6p phft tri6n iIQi ngfr c6n bQ, c6ng chfc, vi6n chftc

.A _' 
DP,Tarrh.grg F: $v hopch,x6y.dr"rg dQi ngfi crin bQ quan lf vd gi6o

vlen ou ve so lu$lg, hqp Iy v€ co cdu, c6 ch6t luqng cao, b6o defir dt c6c chu6n v,i
chinh tri vd chuyOn m6n theo quy dlnh cria BQ Gi6o fuc vi Ddo t4o.

- Xdy dung moi truong su pham & truong loc tru6c rri5t u x6y dpg dQi ngfi
ctin bQ gi6o vi6n, khung cinh nhi trudrng vi nA npp hop tgp, sinh hoet. nfdi tfrd, IO
gi6o kh6ng chi dpy cho hgc sinh b6ng rhfrng nieu Uitit cria minh md cdn dpy hgc
sinh b5ng c6 cuQc doi minh. vi th6 nIe, tr"5"g can prrait q,p 

"&'co"g doan x6y
dunq tpp thC gi6o vi6n thanh t5m guong d4o dric, tp igc vd'sring t4o cho hgc sinh
noi theo.

- TO chric UOi auOng thudrng xuy6n vC ty lufn chinh tri vi chuy6n m6n
nghiQp vp cho crin bQ gi6o vi6n, nhan vi6n. T4o di6u kiQn thudn lgi cho giao vi6n
hqc 6p vd d6ng e6p ! kitin xdy dprg nhd truong.

- Re so6t lgi o1h fQ gtruven m6n nehiQp vrr, n6ng lgc su pham cta gi6o
vi6n. E0ng vi6n khuy6n- khich, tao di6u kiQn cho gi6o vi6n rhou.O trirt, tIQ nloai
ngfr, tin hgc tp hgc dC n6ng cao trinh dQ.

- BOi du6'ng. chuyEn -pdn cho gi6o vi6n bdng nhi6u hinh thfc: Dg gid, thao
gitoe: kiiSn tflp, tiit dqy m6u, hQi thi gido vi6n gi6i, hsc h6i trudm; t;:;r;" d&
hqc tap kinh nghiQm:.. Phdt dQng c6c phong trdo thi dua_dar t6t, hlc tht c1phan
thuong khich lQ vi e6p ! rut kinh nghiQm di5 gi6o vi6n kh6c if,p. ,trt g t6n tai vi
ph6t huy thanh tfch dat dugc.
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- Thuong xuyOn UOi auOng lgc lugng crin bQ k6 can vi lgc lugng c6t crin cria
nhd truong t-h9"g qua thyc ti6n c6ng t6c vi tham gia cdc lop ttio tpo, 66i dud.ng do
cdp tr6n t6 chfc.

- Thgc hiQn quy ctriS aan chri trong nhi trudrng, c6ng berrg trong ph6 binh, thi
9p h:" thuong, gi6i quytit nhfiTrg yuure mic trong n0iu0 c-ecuw tr6n co s&
binh <I5ng. Giei quytit kip thoi vn dAy ilt c6c ctrti Ab chffi s6ch cho crin bQ gi6o
vi6n, tao diAu kiQn cho crin bQ gi6o viSn y6n t6m c6ng tric.

- Xdy dung bAu khdns khi lim viQc 
$6ng.thugn, ph6t huy vaj tro guong mdu

trong Hnh ilao, ta'o khoi doai t6t nnat tri ctng nhau f,Ja" irr*r, xrlSt sac mgi nhiQm
vp cIA ra.

3. Nh6m phit tri6n co sO vft ch6t ki thuft
3.1. Mgc ti6u phit tri6n ccr sOvgt chAt ki thuft
- Xdy dune co s0 vQt chdt,trang thitit bi theo huong chu6n h6a, hiQn dai h6a.

EAu tu xdy dpg hQ thong phdng h9c bQ m6n, nhi da .tog, phdng tin hgc
ac tricn khai c6 hiQu qun viQc gie;g aay cxm6n ru chbn, ;err; kh#;

3.2. Nhu cA,r vd co sO v$t ch6t

Bi6u hQ th6ng chi tiou v6 nhu cAu cSvc giai doqn 2o2o - 2025.

Phdng hgc
b6 m6n

ngoel ngu

1,85m2/hgc diQn
tich kh6ng
nh6 hon

T

stt H?ng mr;c
tIAu tu D/v tinh s5

lugng
m2

/phdne Chri thfch

I
Kh5i

phdng hgc
tip

1.1

Phdng
bQ m6n

hgc
Am

nhec
Phdng 01

2,25m2hgc
sinh

T diQn
tich khdng
nh6 hon

t.2
Phdng hgc

bQ m6n M!
thuflt

Phdng 01
2,25m2lltgc

sinh

T6ng dien
tich kh6ng
nho hon

(Qm2lphdng

1.3

Phdng hgc
bQ mdn

Cdng nghe
Phdng 0l 2,25m2lhgc

sinh

T dign
tfch kh6ng
nh6 hon

1.4

Phdng hgc
b6 m6n

Khoa hgc
tg nhi6n

phdng 01
1,85m2/hgc

sinh

T diQn
tich kh6ng
nho hon

Phdng
1.5 01

sinh



24

33. GiAi ph6p ph6t tui6n co sO v$t ch6t ki thuflt

. - Ilrrg dUng tin hgc trong quan ly ciaNhi trudn g. Cirg thdng tin quan ly gifta
c5c t6 chuyCn trong Trudrng dugc li6n th6ng qua hQ th6ng n6i m4ng.

- Tham mrru v6i c5c c6p Hnh deo dAu tu trang bi phdng m6y, x6y d1mg
CSVC ilay cfti theo quy dinh.

. - Ti6p tr"rc b6 sung, chuAn h6a. trang thii5t bi d4y hgcttr ngudn kinh phi giao
quyin tU 9hu theo quy dinh vi y6u cAu trudrng d4t chudn ch6t luo-ng gi6o dpc vi dat
chudn QuOc gia crta BQ Gi6o dpc vd Dio t4o.

60m2/phdng

1.6
Phdng da
chfrc ndng

Phdng 01
1,85m2/hgc

sinh

T6ng diQn
tich kh6ng

nh6 hon
6Om2lphdng

1.7 Phdng hgc
b0 m6n

Khoa hgc
x5 hdi

Phdng 01 1,50m2/trgc
sinh

^i t.A
r ong o19n

tfch kh6ng
nh6 hor

60m2lphdng
2 rcrOi phdng

h5 trq hgc
t0p

2.t Phong tu
v6n hgc

dudrng vi
h5 trq gi6o

dpc hgc
sinh kfiuytit
t4t hgc hda

nh0p

Phdng 01 24mzlphing

2.2

rhdTe
truyCn
th6ng

Phdng 01 48m2lphdng

Truong hqp
k6t hqp v6i

Phdng
Eodn, DQi,
diQn t(ch ti5i
thi6u 54m2

3 rh6i php
' tro

3.1 Nhi kho 01 48m2lktro

3.2
Khu vQ sinh

hgc sinh
0,06m2/trgc

sinh
0,06m2lhgc

sinh
0,06m2ftrgc

sinh
3.3 Phdng nghi

ei6o vi6n
l2m2lphbng l2m2lphbng
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c5c ngudn lyc xd hQi thgc hiQn xE hQi h6a viQc rtiu tu co sd vft
bi phpc vu d4y hqc.

4. Nh6m phit tri6n ngudn lgc tii chinh - c6c cn6 a6, chinh s6ch

4.1. K6 ho4ch vlr biQn phip ting ngudn h;c tiri chinh

- Huy dOng ngudn tii chfnh ttr t6t ch circ rrgu6r: ngan s6ch nhi nu6c, Ban
<Iai diQn cha mg. hgc sinh, Chi hQi lop h9c. Tranh thri su dAu tu, ung h0 cty- c6c
doanh nghiQp, tO chtc theo Th6ng tu s6 \6/2018/TT-BGDDT, ngiy 03 thring 8
ndm 2018 cta BQ Gi6o dpc vd Ddo r4o; Th6ng tu 55/2011/Tr-BGDDT, ngdy
22llll20l1 cria BQ Gi6o dgc vd Ddo t4o vd ban henh DiAu lQ ban dai diQn cha mi
hgc sinh; Cdng. v6n s5 I 3 72ruBND-GDDT, ngey fi ll}l2}l8 cria Uy Uan nhan den
th! xE Bu6n HQ vc viQc thgc hiQn c6c khoan 

"6r, 
46"9, tai trg cho c6c co s& gifo

dsc thuQc hQ thong gi6o dgc Qudc dan tron dia ban trriia Bu6n Hd.

- Xdy dUng co ch6 cflng nhu plruong 6n tai chinh theo huong tg chri ho4ch
to6n vi cdng khai, minh bach c6c ngu6n thu, chi.

- Tham mrru voi Ban dAi diQn cha mg hgc sinh tt6 teng culng hd trq d6ng
g6p cria php huynh.

- Tim kiiSm sg h5 trg tii chfnh tir c6c t6 chric, c6 nh6n th6ng qua chri truong
xd hQi h6a.

4.2. GiAi phip thgc hiQn

- Thgc hiQn dung theo nguy6n tic tai chfnh. Thuorg xuy6n ki6m tra viQc
thyc hiQn thu chi c5c ngudn; c6ng khai ta,i rqfnh dlng quy rfinh (q.ry, 6 thing, I
n6m) vdo HQi ngh! crin bQ c6ng chric, so k6t, t6ng k6t re- t q.-

- Thgc hiQn t6t cdc ch6 dQ cho gi6o vi6n nhu: ndng luong, thanh to6n ti6n
luong, thanh todn chi kh6c, kC thay.

- Tuyon truyAn, van dQng phg huynh thudrng xuy6n ph6i hqp hd trq nhd
trudrng trong mgi hopt clOng. Bdn b4c th6ng nh6t va theo d6i thu chi cric ktroan thu
hQ cria Ban dpi diQn cha mg hgc sinh.

- Huy dOng c6c ngudn lgc xd hQi ktr6c nhu: C6c nhd h6o tdm, doanh nghi9p
tu nh6n, c6g mpnh thucrng guto, ViQt ki6u vd nu6c.... h5 trg th6m kinh phi t".,ig ti
thom mQt s6 trang thiiSt bi, eo ar:ng hgc tQp, hd trq c6p h9cb6ng, girip rlo rrqc Jnh
nghdo vuqt kfi6.

- Huy dOng c6c ngu6n lgc nhim x6y dpg ngudn quy lhen thuong dc a-ong
y-i6n khep fty*g cho giSo vi6n vi hoc sinh tlgt thanh tich, ti6t kiEm kinh phi tric[
10p qu} 6n dinh tdng thu nhflp cho gitlo vi6n h6ng n6m.

5. Phit tri6n vi quing b6 thuong hiQu

- HiQn dei vd khai th6c c6 hiQu qu6 website cria truong t4i dia chi
http:i/dinhtienhoang.buonho.edP.vn, cffig cdp c6c th6ng tin v6 hoat dQng giio dgc
thdng qua c6c cuQc hgp, c6c tan tep trung iinh hogt,i6" di6n tlan t uo-AXi, ra"n
bilo, tilp chi...
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- Khuy6n khfch gi6o vi6n tfch cgc tham gia vio_c6c sg ki€n, cic hoqtctQng
, A -lcria cQng d6ng vi cria nganh. Thu viQn nhi trudrng c6 ki5 ho4ch gioi thiQu, quang b6

voi nhi6u hinh thric phtlqrp. ' v

- Xdy dUng thuong hiQu vn s1r tin nhiQm cria xd hQi d6i voi nhd trudng. X6c
lfp tin nhiQm thuong hiQu ttdi v6i ttmg can bQ, gi6o vi6n vi6n chric.

. - EAy manh tuy61 truydn, phSt huy truyAn th6ng nhd truong, n6u cao tinh
thAn tr6ch nhiQm cria mdi thanh vi6n ddi voi qu6 trinhxdy dung tfr"*g hiQu cria
nhi truong.

PhAn 3

TO crrtlc Tr4fc HITN, cr^q.N,r sAr vA oArur crA xrr euA
1. T6 chrfrc thgc hiQn

1.1. Ph6 bi6n k6 hoSch

- K6 troaih ph6t tri6n gi6o dgc trudrng T.HCS Dinh Ti6n Hoang giai doqn
2020- 2025 vi tdm nhin d6n n6m 2030 dugc pfrO Uitin rQng fii tli toan the can bQ
giSo vi6n, vi6n chric nhi trudrng, co quan chfr quan, phu huynh hgc sinh, hgc sinh
vi c6c t6 chric c6 nhdn quan tam Ai5, nhd trudrng'.

- Ni6m ytit cong khai Kti hopch tpi ban tin trudng,wibsite.

l.2.Xiy dgog lQ trinh tri6n khai thpc hiQn

+ Giai tloSn 2020-2021

- Tri6n khai K6 hopch d6n toan th6 c6n bQ, gi6o vi6n, vi6n chric. 86o c6o l6n
co quan chri quan di5 xin f ki6n chi dpo.

4ay dU.rg Kis hopch thgc hiQn chi tiiSt c6c nQi d,rrrg d6 ra theo ttmg n6m
hoc cu th6.

. Hoan thanh co ban xay dpg vi n6ng cao ch6t lugng dQi ngfi, tham mrru
dAu tu hoan chinh co sd vpt ch6t "i t *g tfri6iUi.

- N6ng trinh dQ tin hgc vd ngo4i ngt cria gi6o vi6n

- Duy tri thanh c6ng truong THCS Dinh Ti6n Hoang d4t chu6n qu5c gia
mfc dQ l.

+ Giai tloSn 2021 - 2025

. - Xdy dung Kii hopch thpc hiQn chi tii5t c6c nQi dung dA ra theo ttmg n6m
hgc 16ng gh6p vdo K6 ho4ch muc tiou n[m hgc cria nhi tru]rg

- C6 90Yo giSo vi6n img dung tOt CVff. TrOn 4Yo gi6o vi6n c6 trinh dO
Trung c6p chinh tri vi tr€n 8Yo giaov-i6n c6 chrlmg chi Quan ti Ciao dgc. Khai th6c
,:^t"-*qg c6 hiQu qu6 trinh d0 ttdo t4o chinh vd chuy6r, *6. nghiQp 4r cria gi6o
vlen de nilng cao ch6t luqmg giang d3y.

-a
- Ti6p.6" tol voi cdc phuong ph6p, phuong tiQn, thirit bi dey hgc ti6n ti6n

trong khu v.uc vd th6 gi6i.
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- Dat thuong hiQu trudrng treng tli6m vA ch6t lugng (rrirn trong t6p a bac
THCS) ctia thi xE Budn H6 vd git vfrng danh hiQu trudng Aai chuan qriOc gra mtic
d0 l.

+ Giai do4n 2026 - 2030

- Det thuong hiQu trudng tra1g tlicm v6. ch6t lugng (116- trong t6p 3 bfc
THCS)..,iu thi xd Bu6n H6 vi dat ki6m itlnh ch6t lusng .6p Ab 3, danh-hip" truorrg
dpt chu6n Qui5c gia mfc dO 2.

1.3. PhAn c6ng trich nhiQm ttrng bQ phfn, c6 nhAn

- HiQu trudrng : T6 chric tri6n khai thyc hiQn kii ho_pch chiiSn luo. c t6i t6rg
can bQ, gi6o vi6n, vi6n chricnhd trudmg. Thenh lQp Ban ki6m tra vi d6nh gi6 thyc
hiQn kii ho4ch trong tumg n6m hgc.Cu tte: ' )

Chi dao x6y dpg vd ph€ duyQt l0 trinh cs thti thgc hiQn kti hoach ph6t
trir5n chung cho todnt odrE.

+ TO chric. d6nh gi6 thyc hiQn kC hopch henh dQng herre n6m cta todn trudng
vd thyc .hiQn Ki5 hoach phdt tritin theo- timg giaj doe;, dOn'g thoi iliAu .turf, tE
hopch dO pht Fqp lroi tinh hinh phrit triiSn rinfr-t6 - Xe hQi cti Aia phuong vi euy
hopch ph6t tri6n gi6o dpc cria ngdnh Gi6o duc vi Ddo t4o th! x6. 

'

- fh6 HiQu truong : Theo nhiQm vg duo. c phen 
"619, 

giirp Hi0u truong t6
chrlc triiSn khai vi chiu tnich frhiQ- trmg phan viQc cg th6,"dd"ng'tlrdi.ki6;;;;;
d6nh gil kct qui thsc hiQn kti ho4ch, AE iu6t nhtng giiti'phdp?e 

"a"g 
.""-.frai

lugrrg giSo dpc.

- T6 tru&ng chuy6n mdn Tg nhiGn; Xfl hQi

+ Cen cri k6 hoach chit5n lugc, kti hopch ndm hgc cria nhd trudrng t1i x6y
dUng k6 ho4ch c6ng tfuc ctnt6.

+ T6 chric thgc hiQn kri ho4ch trong t6; ki6m tra d6nh gi6 viQc thgc hiQn kii
ho4ch ctla c6c thanh vi6n, tim hitiu nguy6n nhan, dO xu6t cac {iaiph6p A6 tnucnien
kti hoach.

t Xay dung kti hopch hanh dQng
dQng cAn n6u 16 mgc ti6u cAn d4t, k5t
thpc hiQn

cp th6 (timg n6m) cria t6, trong d6 m5i hogt
qu6, hiQu qu6, thoi gian vd c6c ngudn lgc

- Gi6o viGn, nhin vi6n: CIn cri kiS pach cria td <1i5 xdy dUng ki3 hopch c6ng
titc cir nhen theo timg nim hgc. B5o c6o ktit gu6 tfurc hiQn td nopc[ d.rr,g ifr"i gir;
${ d{l F9".q tin ki.p thdi nh&ng vuorg m8c nhim aC Uan b4c, c6 cdJ gihi inap
d6 thgc hiQn hiQu qu6 K6 hopch ph6t tri6n gi6o dgc nhi truong.

- Cic t6 chrfrc doirn th6 fiong nhir trulng
* HT_q 

1dm x6y dunq chuong trinh hdnh dQng thgc hiQn c5c nQi dung li6n
quan trong KiS hopch ph6t tritin nhi trudrng.
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+ Tuy6n truydn, vAn dQng c5c thanh vi6n cria doan ttr,5, tO -chri.c minh thpc
hien t6t c6c nQi dung vi gi6i phap trdn, 969 !, u,6i nhe truong te Ai6u chinh, bi5

sung cfuc gihiph6p pt,: frqp nh6nr thUc hien tOt fi5 ho4ch ph6t tri6n nhi trudng.

- Ban ilqi diQn cha mg hgc sinh nhi trulng
+ ff5 trg tAi chinh, co s6 vft ch6t, nhan lgc, vft l1rc; cirng voi nhi trudrng

tuy6n truydn, vQn dQng cdc bQc php huynh, c6c t6 chric x6 hQi, c6c nhd h6o tdm
g6p phan thuc hiQn mgc ti6u cria KiS ho4ch ph6t tri6n nhi trudng.

+ Tdng cudrng gi6o dpc gia dinh, v4n dQng php huynh hgc sinh quan t6m
pfrOi ti5t hqp ch[t chE vdi nhe truong vd c5c lgc lugng gi6o dgc ktr6c trong viQc

gi6o dpc con em.

- O5i vtfi hgc sinh: Kh6ng ngtng hgc tsp, tich cg tham gia cilc ho4t dQng

cria nhd trudrng, ra sric rdn luyQn iar ty ne"g AC *rictr img vdi c6c di6u kiQn xd hQi,

trd thanh nhfirrg nguoi cdng d6n tt5t.

2. Gi6m sit vir dinh gi6 k6t qu6

- Thgc hiQn viQc t.u ki6m tra, d6nh gi6 ttmg hqc lcj,, herrg nim vi tci5t ttnic
mdi giai doan cria KiS ho4ch.

- Thgc hiQn chti <I0 b6o c6o theo quy dinh.

PhAn 4

xrfN NGHI cAc cAp
1. D5i v6i Thi fry, HDI\D, UBI\ID thi xfl Bu6n Hd

- Quan t6m thgc hiQn dAu tu xdy dyng CSVC cho trulng TI{CS Dinh Ti6n
Hoang aC nna trulng dpt chu6n Qutic gia mric dO 2 .

- C6 k6 ho4ch ddo t4o, UOi auOng ki6n thric k! n6ng vd c6ng tAc Dtng,cdng
tric doan th6 cho dQi ngfl can bQ quan ly gi6o dpc 6 c6c trudng hgc dd d6p (mg y6u
cau d6i moi hiQn nay.

2. D6i v6,i Phdng Gi6o dgc vir Dio @o thi xfl

- Thulng xuy6n quan t6m theo ddi chi dao, h5 trg nhi truong hoan thanh
xu6t sic nhiQm vu theo mpc ti6u dd dA ra.

- Tao di6u kiQn cho c6n bQ quin $ tham gia hgc c6c l6p ly lufn chffi td vi
UOi auOrng quan ly gi6o duc; TO chric c6c chuy6n dA, Udi auOng nehi9p vg cho

CBQL vi gi6o vi6n.

3. D5i vt6,i chinh quydn phudrng Binh Tin
- Quan t6m chi d4o c6ng tfuc xdhQi h6a gi6o dpc taldiaPluorg dO girip cho

todur xd hQi xdy dUng m6i truong gi6o dgc lanh manh th6ng nhat, phu huynh hgc
sinh c6 y thric tr6ch nhiQm cl6i vdi viQc gi6o dgc con em.

^l , t t l A. t i- Cdp tiy, chinh quy6n d-ia phuong, hQi ktruy6n hgc phudrng quan t6m gitp
dd nhe trudrng vd co sd yflt gh6t tru.ong hQc, ve bao vQ an ninh tr4t ty, chdng. viQc

ph6 r6i trAt tU cria mQt sti phAn ffi x6u, chi clpo b0 phan th6ng tin vdn h6a phdi hqp
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ctng nhe truong tuy6n truy6n c6ng titc gi6o dpc d4o dfc hgc sinh qua he th6ng
th6ng tin dpi chring. C6 nhiAu biQn ph6p tich c1rc, hiQu qui itO quan ly'tOtcSc dieri
dich W Internet.

TrOn ddy.li Kti hopch ph6t triiin trymg THCS Dinh Ti6n Hoang giai doqn
2020-2025 vd tAm nhin dtin na* zolo. o6 rc nopch duo. c thuc hign ,ht; lgi, nhd
trudrng k6u goi tinh than tr5ch nhiQm vd sg d6ng thufn'.riu iap tfr. CBCCVC, sg
quan tim cia cdc chp ldnh d4o, sg qng hQ ciatoa" tn,3 nhen--denvd cdc bfc phg
huynh. Nhi trudrng kh6ng ngtng n5 lUc yuqt kho, thpc hiQn t6t c6ng tric tham
mrru, ptroi hoo voi c6c ban nganh iloan trr6 a6 qr.y6t t6m x6y dwrg trudng THCS
Dinh Ti6n Hoangphdttritin thdnh mQt trudrng"i6t luqng cao cria tfri *a d'uO, ffO
d6p tmg ycu cAu aoi moi cria d6t nu6c n6i chung vi cria u4. rr9. n6i ri6ng.

Noi nhQn:
- UBND phuong Binh TAn

- Phdng GDDT thi x6;
- Ban Dpi dipn CMHS;
- f6 fu nhi6n, Xe hQi (t/tr);
- Website tu*g;
- Luu: VT, CM.
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